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INTRODUCTION 

 

The Annual Activity Report is a key component of the strategic and programming cycle. It is the basis 

on which the European Committee of the Regions takes its responsibility for the management of 

resources and the achievement of objectives, as a mirror of the Management Plan. 

 

This annual report of the Authorising Officer by Delegation (the Secretary-General of the European 

Committee of the Regions) is established on the basis of the Financial Regulation (art. 66.9 of the FR 

2012), the internal rules on the implementation of the budget and the Charter of tasks and 

responsibilities of the Committee's authorising officer by delegation.  

 

As required by the above provisions, the annual report covers the activities of the institution (the 

objectives and main achievements of the year under review), as well as the budget execution within 

the parameters of the control environment established by the authorising officer by delegation. The 

report also contains a declaration, signed by the authorising officer by delegation, on the application 

of the principle of sound financial management on the use of the resources and the legality and 

regularity of the underlying transactions in 2015. 

 

Part 1 of the report is a brief summary of the political achievements of the institution in 2015. 

Part 2 presents the main achievements and activities compared against the objectives set in the 

Management Plan 2015-2016, which is a tool used to identify and prioritise goals and objectives and 

serves as a basis to evaluate final results and achievements. 

Part 3 reports on internal management and control systems. It outlines the characteristics of the 

European Committee of the Regions (CoR) risk environment and gives a detailed description of 

internal control systems, such as verification, internal control standards and financial exceptions. In 

addition, the chapter reports on actions taken on the comments and recommendations from the various 

supervisory bodies: recommendations made in connection with the budgetary discharge, the reports of 

the Court of Auditors as well as the internal audits. 

Part 4 contains comments made by the authorising officer by delegation on the management system 

he has put in place. 

Finally, Part 5 is the declaration by the authorising officer by delegation. 
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1. POLITICAL ACHIEVEMENTS 

The mission of the European Committee of the Regions (CoR) consists first and foremost of its 

involvement in the EU decision-making process and policy-orientation debates, as a consultative 

body, thus ensuring that the concerns and interests of local and regional authorities are effectively 

taken on board in all stages from the framing of the EU laws and policies to the implementation. Two 

main instruments contribute to this objective: the adoption of the CoR Opinions and the structured co-

operation with the other EU institutions and with associations of local and regional authorities. The 

CoR's activities and actions, as well as the annual work programme of its commissions, are defined on 

the basis of the overall political strategy of the CoR, set out in the resolution on the political priorities. 

 

In February 2015, the CoR's sixth term of office 2015-2020 started and the CoR elected Markku 

Markkula as its President and Karl-Heinz Lambertz as First Vice-President. 

 

The following priorities for the next 5 years were adopted in a resolution in June 2015:  

1. A fresh start for the European economy: creating jobs and sustainable growth in cities and regions 

to provide a better quality of life for citizens.  

2. The territorial dimension of EU legislation matters: working in the interest of citizens, no matter 

where they chose to live and work.  

3. A simpler, more connected Europe: reconnecting citizens and businesses at local and regional level.  

4. Stability and cooperation within and outside of the European Union: supporting our neighbours on 

their path towards European values.  

5. Europe of the citizens is Europe of the future: enhancing forward-looking partnerships between 

European Union and its people.  

 

In addition to these content-based priorities, the CoR Members have set a clear political goal to get 

the assembly even further involved along the whole political and legislative cycle of the EU policies, 

building on the existing cooperation agreements with the European Parliament and the European 

Commission. This goal was already underlying the political priorities guiding the Strategic 

Management Plan 2015-2016: 

1. More involvement throughout all stages of the EU legislative process (European Commission, 

European Parliament, Council of the EU) 

2. Raise the CoR's institutional profile by building even more effective and trustful partnerships 

with other EU Institutions 

3. Put regional and local authorities at the heart of designing and implementing European 

policies 

4. Further develop the EU's decentralised communication with and within the regions. 

 

The CoR met six times in Plenary Session in 2015 and two extraordinary Bureau meetings were 

organised in Riga and Luxembourg marking the EU Presidencies of Latvia and Luxembourg. The 

Committee adopted in total 47 opinions prepared in the specialised commissions and 7 resolutions. 

The networks and platforms (Europe 2020 Monitoring, Subsidiarity Monitoring, European Grouping 

of Territorial Cooperation, etc.) provided supplementary input to these documents.  
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The CoR performed well in achieving political impact in 2015, resulting from targeted strategic 

political planning, strong engagement of members and their political groups, and better follow-up on 

CoR opinions.  A more strategic approach helped to increase the CoR's influence along the whole 

legislative cycle including the agenda setting in the pre-legislative phase, the influence of the co-

legislators in different stages of the legislative phase (including the trilogues) and the implementation 

and evaluation phase of EU law. In terms of impact on the final legislation or importance of 

contribution to the inter-institutional debate on issues with high political relevance and direct impact 

on local and regional authorities, the following work of the CoR's bodies can be highlighted in 2015: 

 

The NAT commission focused its work on key dossiers such as the Future of the Dairy Sector, 

European Aquaculture, the use of GMO food and feed and also on "Sustainable Food" through a 

Plenary resolution. 

 

The ENVE commission continued its active and direct involvement in themes of particular 

implication at local and regional level, delivering opinions on the global climate change beyond 2020, 

Energy Union package, Ocean Energy, Fitness-check of the EU Birds and Habitats Directives, and the 

Covenant of Mayors. 

 

The CIVEX commission's work was focused on topics including the European Agenda on Migration, 

a new European Neighbourhood Policy, Better Regulation, the European Citizens' Initiative, the 

Enlargement Strategy, the Post-2015 Development agenda, and local and regional support for Fair 

Trade. CIVEX also continued to ensure the monitoring of the application of the subsidiarity principle 

in the different policy initiatives.   

In addition, the CoR's position and commitment towards the Eastern Partnership and Southern 

Neighbourhood countries were further developed through the work of CORLEAP, the Ukraine Task 

Force and ARLEM. The efforts to actively support local and regional authorities in the enlargement 

countries with their EU accession process were continued through the Joint Consultative Committees 

(JCC) with Montenegro, Serbia and FYROM and the Working Groups (WG) with the Western 

Balkans and Turkey. 

 

The COTER commission focused its work on key dossiers such as the Investment Plan for Europe 

and European Fund for Strategic Investments, the use of Financial Instruments in support of territorial 

development, and the Outcome of the negotiations on the Partnership Agreements and Operational 

Programmes.  

A new edition of the Action plan between the OECD and the CoR was agreed.    

The EGTC platform launched a consultation on the Territorial Agenda 2020 and contributed to the 

Territorial Impact Assessment on Natura 2000. The Platform provided input to the Bureau resolution 

on the Future of Cross-border Cooperation, and contributed with fact-finding to the opinion of Mr 

Dobroslavić (EPP/HR) on new instruments for cross-border cooperation. 

 

The ECON Commission concentrated its efforts on dossiers covering the local and regional 

perspectives of international trade, taxation, capital markets, economic policy, the economic and 

monetary union, and the sharing economy. After a specific request in the opinion on TTIP, the 
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European Commission granted the Chair of the ECON Commission and the rapporteur on TTIP 

access to the classified TTIP negotiation documents. 

 

The CoR and EP (ECON and EMPL Committees) helped to step up inter-institutional cooperation on 

the territorial dimension of the European Semester. Several EP resolutions and reports took up 

suggestions from the CoR. The impact of the CoR contribution to the streamlined European Semester 

is also confirmed in the growing importance of the territorial approach and relevant recommendations 

in the Country Specific Recommendations (CSRs). 

 

The SEDEC commission continued its close cooperation with the European Parliament, European 

Commission and the Council, focussing on legislative dossiers such as the Employment Guidelines 

and on discussion on pressing issues such as the social economy, long-term unemployment and labour 

mobility, outlook opinion on the review of the Audiovisual Media Services Directive and the opinion 

on the Digital Single Market. One Minister, a Commissioner, a Director General and an EP committee 

vice-chair, as well as an MEP attended SEDEC meetings to present their work to members and 

discuss the importance of involving Europe's regions and cities in the SEDEC areas of policy making.  

 

Further details will be provided in the Annual Impact Report 2015. 

 

Reinforced cooperation with the European Parliament 

In the context of stepping up its efforts to improve its impact in the EU decision making, the CoR 

signed a political cooperation agreement with the European Parliament, accompanied by a trilateral 

administrative cooperation agreement including the European Economic and Social Committee in 

February 2014. The political cooperation agreement aims at reinforcing the democratic legitimacy of 

the EU and at contributing to the Treaty objective of pursuing territorial, social and economic 

cohesion in the Union. The CoR has continued to reinforce its capacities for this cooperation in 2015. 

The evaluation of the agreement in December 2015 showed that the agreement has led to substantial 

progress in the cooperation between the different bodies of the EP and the CoR. There remains scope 

for further developing and updating this cooperation also in the light of the Inter-Institutional 

Agreement on better-law making. The CoR rapporteurs and chairs of commissions have increasingly 

developed bilateral contacts with their counterparts in the EP. They will continue to bring the added 

value of CoR opinions to the EP committees' works. 
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2. IMPLEMENTATION OF THE MANAGEMENT PLAN PER SERVICE 

This chapter presents the implementation of the Management Plan per service. 

The table below shows the staff of the Committee of the Regions as of 31 December 2015
1
. 

 

Type AD AST SC Total 

Establishment plan 320 205 2 527 

Contract agents (1) 8 30   38 

Interim personnel (2)       1 

External contract staff 0 24   24 

Seconded national experts 9 0   9 

Other outside personnel (medical doctor) 1 0   1 

Total 338 259 2 600 

     
(1) Contract agent replacing absent staff (e.g. maternity leave) are not included. 

(2) Interim staff replacing an official/agent are not included.  

 

2.1 Cabinet of the Secretary-General  

Objective 1: Revision of working methods and structures 

Result and/or impact indicator: Target for 2015: Latest known result: 

Proposal from Task Force "New 

Mandate", consultations with other 

relevant stakeholders (e.g. members, 

staff representatives), new and improved 

cooperation and communication 

structures and tools (incl. evolution of 

strategic planning, follow-up and impact 

of opinions) 

New organigramme to be adopted 

by Bureau; 

Continuous improvements of 

working methods 

New organigramme: achieved 

Continuous improvements: 

achieved and ongoing 

 

 

Objective 2: Conclusion and implementation of new, improved multi-annual CoR-EESC 

cooperation agreement 

Result and/or impact indicator: Target for 2015: Latest known result: 

New, improved multi-annual CoR-EESC 

cooperation agreement in line with 

Bureau mandate of 6 October 2014 and 

with CoR-EESC-EP cooperation 

agreement 

Signature in time for entry into 

force on 1 January 2016; 

Continued high level services 

provided to members and 

secretariat throughout and beyond 

the negotiation process 

Achieved 

Structures and working methods adapted 

to new agreement 

Prepare adaptations between 

signature and entry into force; 

New structures and methods in 

place asap after entry into force 

Achieved 

In July 2015 a new administrative bilateral cooperation agreement with the EESC was signed, 

entering into force on 1 January 2016. 

 

                                                      
1

 This table includes vacant posts to be filled following the 2015 screening exercise and returned to the Budgetary Authority. 
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Objective 3: Internal Communication Strategy 

Result and/or impact indicator: Target for 2015: Latest known result: 

Adopt strategy paper, agree on action 

plan, respect deadlines set in action plan 

Full implementation Decision was taken to await 

impact of organigramme 

change including staff 

satisfaction survey. 

 

Objective 4: Ensure structured cooperation with Cabinet of the incoming President 

Result and/or impact indicator: Target for 2015: Latest known result: 

New agreement signed by SG and Head 

of Cabinet of the President 

Agreement signed 4 weeks after 

entry into office of new PresCab 

The existing agreement was 

adjusted on a case by case 

basis as appropriate. 

 

Objective 5: Improved reporting on impact of CoR opinions 

Result and/or impact indicator: Target for 2015: Latest known result: 

Impact reports delivered in time (cf. rule 

60 RoP), discussion in Plenary session 

and regular follow-up debates in 

commission meetings related to political 

priorities, link to strategic planning in ISG 

Impact report 

Debates in all commission 

meetings 

Achieved. Link to strategic 

planning without ISG since 

entry into force of the new 

organigramme. 

Feedback on impact from other 

institutions 

Regular feedback from EC; 

Promote more structured 

feedback from other institutions 

(cf. 20th anniversary resolution) 

EC: regular feedback received 

Other institutions: ongoing as 

part of inter-institutional 

dialogue 

 

Human resources of the Cabinet of the Secretary-General 

Type AD* AST SC Total 

Establishment plan 6 3   9 

Contract agents 1 1   2 

External contract staff       0 

Seconded national experts       0 

Other outside personnel (specify)       0 

Total 7 4   11 

(*) 1 advisor included 
    

 

 

2.2 Secretariats of the Political Groups  

 

2.2.1 PES Group 

Objective 1: Strengthen PES Group's impact on the CoR political activities 

Result and/or impact indicator: Target for 2015: Latest known result: 

Amendments tabled and votes on 

opinions and resolutions, decision 

on document submitted for 

decisions in the various bodies in 

which PES members are sitting 

The PES Group will contribute to 

the adoption of the new 

commission remits for the new 

mandate in order to better reflect 

the PES priorities on the strategic 

Achieved. 

During 2015, the PES Group was in 

favour of the creation of the new 

Commission ECON to tackle, 

among others, the issues of 



- 8 - 

 

(Plenary, Commissions, Bureau, 

CFAA, ARLEM, ad hoc 

Commission on budget and on 

revision of the rules of procedures, 

subsidiarity steering committee, 

JCCs, working groups, etc.). 

PES Group meetings, resolutions, 

press releases, newsletters, etc. 

agenda of the EU. The PES 

Group will reinforce its cohesion 

by producing guidelines for vote 

on each opinion for which it is 

necessary and in the framework. 

The PES Group will follow closely 

the rolling programme of the EC in 

order to appoint PES rapporteur 

for major opinions.  

Economic Governance of the Union 

and the European Semester. 

The PES Group has also produced 

voting lists for nearly all opinions 

debated at the plenary sessions 

and, in most cases, also at the level 

of Commissions meetings.  

 

PES rapporteurs have been drafting the opinions on such key topics as the sharing economy (first EU 

institution to do so), the Investment Plan for Europe, Towards a global climate agreement in Paris, the 

future of the dairy sector, Standards of remuneration in employment in the EU, the revision of the 

audio-visual media directive, etc. The PES has also been leading on a number of jointly presented key 

resolutions of the CoR such as the one on a sustainable EU approach to migration. 

 

Objective 2: Strengthen the CoR's impact on the EU decision making process 

Result and/or impact indicator: Target for 2015: Latest known result: 

Level of participation and 

intervention in meetings organised 

by the PES Group at 

interinstitutional level (mainly 

European Commission and 

European Parliament) or with 

external stakeholders.   

The PES Group will reinforce its 

strategy on the follow-up of 

opinions or its contacts at inter-

institutional level. That is why a 

modification of the rules 

concerning the organisation of 

meetings has been done in order 

to be more flexible in the 

organisation of the follow-up of 

our priorities. 

Achieved. 

During 2015, PES rapporteurs had 

meetings with their counterparts in 

other EU institutions and 

participated in stakeholders' 

meetings. Furthermore, as a follow-

up of Mr Töns' opinion on the TTIP, 

the CoR was granted access to the 

reading room of the EC where all 

documents related to the 

negotiations are kept.  

 

Mr Gewerc met with Mr Katainen, EC Vice-President on the Investment Plan, Ms Brighenti 

participated in the Smart Countries and Cities Congress (S3C) in Paris to speak about Sharing 

Economy, Mr Souchon intervened in a EP hearing on milk quotas, and the PES ENVE Chair Mr 

Pigliaru represented the CoR at the Paris COP 21 and had bilateral meetings with EU Energy 

Commissioner Cañete as well as members of the European Parliament's COP delegation. 

 

Objective 3: Increase PES Group's monitoring of CoR administrative and budgetary affairs 

Result and/or impact indicator: Target for 2015: Latest known result: 

The result and impact will be 

evaluated through the modifications 

brought to the existing rules and the 

work of the CFAA rapporteur 

following specific issues. The PES 

Group is in charge of: 

 Studies and publications (M. 

Swietalski) 

 Multilingualism, translations and 

interpretations (M. Bihary) 

 Discharge and Audit (M. Wilcox). 

Adoption of new rules of 

procedures including an 

increase of CFAA activities. 

Revision of the rules on office 

expenses and representation 

expenses. Revision of the rules 

for communication and political 

activities of CoR members. 

Follow-up of administrative 

works by the relevant CFAA 

rapporteurs. Implementation of 

Achieved. 

During 2015, the PES Group 

pushed for the reform of the set of 

rules on the political and information 

activities of CoR members to reflect 

better the weight of each political 

group. Also in 2015, the PES led the 

reform of the rules on the office 

expenses and the representation 

expenses. Nevertheless as 2015 

marked the start of a new term of 
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the cooperation agreement with 

the European Parliament. 

Revision of the Cooperation 

agreement with the EESC 

following the extension of the 

current agreement by one year. 

office for the CoR, no new CFAA 

rapporteurs were appointed during 

this year. But the PES Group 

followed closely the implementation 

of the cooperation agreement with 

the EP and the EESC. 

 

Objective 4: Develop PES Communication strategy 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of hits on the new website Increase of the number of hits on 

our website by 10% (2014: 39,484 

visitors). 

Achieved: 22% increase (48,217 

visitors for a total of 54,080 visits) 

Number of recipients of the 

newsletter in our database 

Recipients list of our electronic 

newsletter updated. 

Achieved: 18% increase (from 1,483 

to 1,754) 

Number of participants in the photo 

competition 

Increase by 10% (2014: 410 

participants) by improving our 

advertisement campaign on both 

Internet and social networks. 

Achieved: 75% increase (720 

participants in 2015 versus 410 in 

2014) 

Number of visitors groups 

accompanying members in 

Brussels. Number of debates 

organised alongside statutory 

meetings and number of 

participants. 

We will try to keep 2014 level (43 

groups of visitors welcomed for a 

total of 1.291 visitors) but we do 

not plan to increase the number of 

groups as it is already high. 

Achieved: 49 groups for a total of 

1,525 visitors 

 

Objective 5: Complete the integration of Croatian members within the PES Group and forge 

links with elected representatives from candidate and applicant countries 

Result and/or impact indicator: Target for 2015: Latest known result: 

Meetings of the PES Group, CoR 

plenary and commissions meetings. 

Rapporteurship for CoR opinions, 

level of participation in CoR 

meetings (plenary and 

commissions meetings), interest in 

participating in the work of some 

working groups (JCC, CFAA, Ad 

hoc commission, etc.). 

The objective to involve Croatian 

members as much as possible in 

the CoR activities (rapporteurship 

for opinions, seats in the different 

working groups and JCCs, etc.) 

remains. 

Partly achieved. 

Although PES Croatian members 

had not yet been appointed CoR 

rapporteurs, Ms Bužinec was 

appointed PES Vice-President, 

member of the JCC Montenegro, an 

alternate member of the JCC 

FYROM, and is co-rapporteur of the 

JCC Montenegro report on cross-

border cooperation. 

 

Human resources of the PES Group Secretariat 

Type AD AST SC Total 

Establishment plan 8 4   12 

Contract agents         

External contract staff         

Seconded national experts         

Other outside personnel (specify)         

Total 8 4   12 
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2.2.2 EPP Group 

Objective 1: Build on the stronghold of the EPP group as political motor 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of meetings held, EPP 

positions carried, members 

participated in CoR activities and 

events; rapporteurships secured on 

major issues, and amendments 

tabled and carried with the EPP 

line. Substantial contribution of the 

Group in the context of the CoR 

initiative to express the local and 

regional authorities' views to the 

European Parliament, in time for 

the hearings of the new 

Commissioners. 

The EPP Group will continue to 

reinforce its position by providing 

voting guidelines on each opinion 

and resolution. The EPP Group 

will closely follow the evolution of 

the EC Work Programme through 

its coordinators in each of the 

CoR Commissions in order to 

appoint rapporteurs for key 

opinions, and to propose own-

initiative opinions where new 

issues must be placed on the EU 

agenda. 

Achieved:100% meetings held: 

6 ordinary meetings, 6 Bureau 

meetings, 2 extraordinary meetings 

(Milan and Madrid) and a seminar in 

the context of Open Days; 

Partly achieved: Participation - 

although attendance rate was 

satisfactory it can be improved; 

Achieved: Rapporteurships secured 

on major issues, in volume, and 

large majority adopted unanimously; 

Achieved: Resolutions - involvement 

and/or lead of EPP in all political 

resolutions; 

Achieved in part: Amendments; 

majority of amendments carried. 

 

The EPP group organised all of its foreseen ordinary meetings alongside CoR plenary sessions, as 

well as two extraordinary meetings linked to major political events in 2015, notably the EXPO in 

Milan and the EPP Party Congress in Madrid. The objective of influencing decisive political debates 

and the CoR opinions was therefore also achieved. In addition, during 2015 EPP members took a 

large proportion of the CoR's rapporteurships, thus steering CoR positions on major EU policy 

initiatives. The participation rate in EPP Group meetings was satisfactory considering the difficulty of 

achieving full participation of CoR members whose main electoral mandate and responsibility lies 

with their citizens locally. 

 

Objective 2: Strengthen co-operation with other institutions and EPP Party 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of MEPs and CoR 

members in each other's activities; 

number of CoR members in Council 

meetings; number of Commission 

representatives in Group meetings 

and activities; regional office and 

association representatives in 

group meetings and seminars. 

Develop further relations and 

working methods with the 

Party, notably through the 

organisation of joint events. 

Work closely with key 

Committees in the European 

Parliament linked to the 2015-

2016 priorities. Enhance the 

promotion of the legislative 

amendments of the CoR 

opinions to the European 

Parliament Committees' 

members. 

Achieved: EPP-CoR Participation in 

EPP Political Assembly and Working 

Groups regularly assured; 

Achieved: EPP-CoR external Group 

meeting alongside the EPP Congress in 

Madrid; 

Achieved: EPP-CoR participation in the 

European Parliament's EPP Group and 

external Bureau meetings; 

Achieved: participation of EPP MEPs, 

EPP Party members, and Commission 

representatives in ordinary and 

extraordinary EPP-CoR meetings. 

 

In order to strengthen the CoR's impact on the EU decision-making process, the EPP Group has 

reinforced its strategy on the follow-up of opinions as well as on its contacts at inter-institutional 

level, especially on opinions drafted by its rapporteurs. It has also worked to further strengthen 

concertation and synergies within the EPP family for wider policy debates and papers, be it with the 



- 11 - 

 

Group in the European Parliament and the European Party, or its wider network of organisations and 

think-tanks.  

 

Objective 3: Promote and improve visibility of EPP-CoR Members’ work 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of press releases and 

publications published and taken up 

by media or participants; audio-visual 

material published and integrated 

onto the website; number of 

tweets/re-tweets, comments on 

Facebook page; visitors received in 

the CoR; full participation of the 

Study Visit and the University for 

journalists coving a large number of 

member states. 

Continue increasing the 

visibility of the EPP 

members and 

rapporteurs through 

intensified use of social 

media, the audio-visual 

project on news of the 

month ahead, the EPP-

CoR site, various 

newsletters and e-

newsletters, and other 

publications. 

Achieved: greater take-up of social media 

and followers growing; 

Achieved: audio-visual material published 

around plenary activities and EPP 

rapporteur, all integrated on site and 

disseminated; 

Achieved: printed newsletters and 

publication around EPP Congress; 

Partially achieved: number of press 

releases taken up by media; 

Achieved: important number of visitors 

welcomed in CoR; 

Achieved: Full participation of enlarged 

Study Visit coving a large number of 

Member States. 

 

In 2015 the EPP Group in the CoR paid more attention to audio-visual media and invested notably in 

producing on-the-spot video interviews with EPP rapporteurs for greater visibility of their work. It 

nevertheless maintained its regular printed communication around plenary sessions and extraordinary 

group meetings, whilst intensifying activity on the social networks. An enlarged edition of its Study 

Visit for Masters Students was organised in cooperation with European Democrat Students (EDS), 

feeding into proposals for a new Skills Agenda. Other communication activities were redirected 

during the course of 2015. Instead of organising the regular university for local and regional media, 

the Group invested in a new visual identity and launched the process of modernisation of its website. 

 

Objective 4: Contribute to the running performance of the CoR, its Administration and budget 

Result and/or impact indicator: Target for 2015: Latest known result: 

Ownership of decisions 

increased; number of briefings 

prepared, meetings attended. 

Follow-up of administrative 

works by the relevant 

CFAA rapporteurs; 

implementing the new 

Rules of procedure for 

better functioning of the 

CoR Commission, Bureau 

and plenary work. 

New optimised 

administrative agreement 

with the EESC for joint 

services based on the 

principle of balanced 

resources. 

Achieved: The new, third administrative 

agreement with the EESC was signed; 

Partially achieved: implementation of 

Resource efficient multilingualism policy 

(ongoing); 

Partially achieved: Full political agreement of 

administrative and budgetary measures 

before they are implemented; 

Not achieved: appointment of CFAA 

rapporteurs was postponed to 2016; 

Partially achieved: implementation of the 

new Rules of Procedure (budget related 

part); 

Achieved: Ownership of decisions increased; 

number of briefings prepared, meetings 

attended. 
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Intensive work of the EPP took place on the role of the CoR-EESC joint services, and following 

negotiations, the third administrative agreement with the EESC was signed. Further work is still 

required to move closer to the full implementation of the Resource Efficient Multilingualism Policy. 

In addition, some improvements in the CoR's latest revision of the Rules of Procedure concerning 

budgetary matters are yet to be fully implemented. The EPP group will continue to strive for both of 

these objectives. More broadly, transparency and efficient spending of the CoR budget were strongly 

promoted throughout the year thanks to the EPP Group representatives in CFAA. 

 

Objective 5: Integration of new members in the EPP Group 

Result and/or impact indicator: Target for 2015: Latest known result: 

Responsibilities given to 

members: rapporteurship, 

participation in votes, occupying 

EPP seats in CoR bodies, inviting 

members to CoR and EPP 

activities. 

With the recent accession of 

Croatia, elections regularly 

taking place throughout Europe 

and a resulting movement in 

CoR membership, the EPP will 

work to integrate all members of 

the EPP family in its cohesive 

work. It will also seek to 

incorporate members sharing 

the EPP values in the Group. 

Achieved: integration of Croatian EPP 

members in EPP-CoR work 

(rapporteurship, coordinator post, other 

posts in WGs and other bodies, regular 

participation in Group activities); 

Achieved: integration of new members 

in the Group activities, following regular 

elections throughout Europe, 

rapporteurships, and representation in 

WGs, JCCs and other CoR bodies. 

 

The EPP wanted to ensure that the Croatian members of the EPP family were fully involved in its 

work. Within this context, several members took up roles and rapporteurships in the CoR 

Commissions, working groups and other bodies where the EPP appoints members to. More generally, 

newly appointed members who enter the CoR following local or regional elections during the 

mandate are encouraged to be active in the work of the CoR. 

 

Human resources of the EPP Group Secretariat 

Type AD AST SC Total 

Establishment plan 8 4   12 

Contract agents         

External contract staff         

Seconded national experts         

Other outside personnel (specify)         

Total 8 4   12 

 

 

2.2.3 ALDE Group 

Objective 1: Propose ideas and solutions for Europe, EU legislation, and local and regional 

democracy 

Result and/or impact indicator: Target for 2015: Latest known result: 

Speeches: Positive feedback from 

decision-makers to ALDE proposals 

Concrete proposal to be 

made at each plenary 

Achieved – See detail below 

 

Amendments: tabled at every plenary 

and most commissions 

Tabled at each plenary 

and most commissions 

Achieved 

SEDEC: a total of 69 amendments tabled to 5 

out of 7 amendable opinions 

COTER: a total of 4 amendments tabled to 2 
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out of 4 amendable opinions 

ECON: 9 amendments tabled to 1 out of 6 

amendable opinions 

Decoster Opinion on "European Agenda on 

Migration (CIVEX), December Plenary: 26 

amendments tabled, 24 have been adopted.  

Opinions: successful approval in 

plenary 

100% approved at 

plenary 

Achieved (100% ALDE opinions approved in 

2015) 

ALDE Seminars: concrete proposals 

resulting from discussion 

Approval of contributions 

to ALDE-EP policy work 

and resolutions of the 

ALDE Party; More than 

80% attendance at Open 

Days seminar. 

Study visit to St Omer and Calais led to a 

number of proposals related to migration which 

were submitted to Prime Minister Bettel by 

letter, and presented to HRVP Mogherini at the 

CoR plenary. 

 

Feedback from decision-makers to ALDE proposals: 

- Opening ceremony of the Open Days: Commissioner for Regional Policy Corina Cretu 

replied to Bas Verkerk acknowledging the importance of the EU Urban Agenda. 

- Bas Verkerk's initiative to invite COTER to a meeting in Amsterdam in 2016 dedicated to the 

urban agenda provided the occasion for the EP'S REGI committee, the CoR and other 

stakeholders to agree on adopting a Pact of Amsterdam on the European Urban Agenda on 30 

may 2016. 

- July plenary debate with Luxembourg Presidency represented by Mr Dan Kersch, Ministry of 

Interior: following the intervention of Bas Verkerk, he acknowledged the importance of cross 

border cooperation in the fight against terrorism and violent extremism which are very mobile 

and the leading role of local and regional authorities. 

- October Plenary, discussion with Commissioner Oettinger: Bart Somers raised the issues of 

geoblocking and Safe Harbour, which were not raised by any other speaker. Most of the 

Commissioner's replies concerned those two issues, on which he stated in detail his position 

and the pros and cons. 

- October plenary debate with Mr Phil Hogan, Commissioner for Agriculture and Rural 

Development: Ossi Martikainen raised the issue of the Russian embargo and its impact of EU 

farmers and the issue of the milk crisis in the EU and especially in the Baltic countries. 

- Commissioner Hogan mentioned that the Commission is doing its best to help the affected 

farmers financially. 

- Debate with Commissioner Avramopoulous and adoption of the opinion on migration by 

François Decoster. The Commissioner strongly welcomed the important role of local and 

regional authorities in managing migration. 

 

Objective 2: Ensure participation of ALDE members in the work of the CoR and provide 

support for them ahead of statutory meetings 

Result and/or impact indicator: Target for 2015: Latest known result: 

Briefings: Provided for every 

meeting 

100% Achieved - ALDE Briefings provided for all meetings. 

Redesign of all briefings facilitating their use by 

members 

Rapporteurships: ALDE obtains 

percentage (%) proportional to its 

relative size 

% met (over first 

half of mandate) 

6  ALDE members who became rapporteurs in 2015: 

 Francois Decoster – European Agenda on 

Migration (CIVEX) 
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 Jean-Luc Vanraes – A fair and efficient corporate 

tax system in the European Union (ECON) 

 Andres Jaadla – Outlook opinion "EU 

environment law: improving reporting and 

compliance" (ENVI) 

 Bart Somers - Combatting radicalisation and 

violent extremism: prevention mechanisms at 

local and regional level (CIVEX) 

 Ulrika Landergren – Aviation Strategy (COTER) 

 Ossi Martikainen – food waste (NAT). 

 

Objective 3: Help to ensure that the CoR's messages are reflected in the EU legislative process 

Result and/or impact indicator: Target for 2015: Latest known result: 

Meetings: Arranged for every 

ALDE rapporteur following 

plenary approval 

100%  Bas Verkerk met with EP rapporteur Kerstin 

Westphal in January and Commissioner Bulc on 13 

October on the subject of EU Urban Agenda. 

 Jean-Luc Vanraes met with fiscal attachés from 

BE/IE/IT/FR/NL during the summer and with MEP 

Theurer. 

 Jean-Luc Vanraes met a member of Commissioner 

Malmström's cabinet to present the positions 

expressed in his CoR opinion on fair taxation 

provisions in international trade agreements. 

 Francois Decoster met with ALDE shadow on 

migration Cecilia Wikström and spokesperson in 

LIBE. 

Proposals for amendments: 

Submitted to MEP ahead of EP 

deadline 

100% - Nine amendments proposed by CoR Rapporteur on 

"a fair and efficient corporate tax system in the EU". 

Two of them tabled by MEP De Backer to EP report 

on Tax Ruling and other measures similar in nature or 

effect, one of these adopted in EP plenary. 

- 20 amendments proposed by CoR rapporteur on 

"Towards an Urban Agenda" Bas Verkerk to EP 

rapporteur Westphal. 6 of them taken on board by 

rapporteur and incorporated in final text. 

- 11 amendments proposed by CoR rapporteur on 

child poverty Doreen Huddart to ALDE shadow Yana 

Toom. 10 of them tabled and adopted in EP final 

report. 

- 9 amendments proposed by CoR rapporteur on "the 

green employment initiative" Satu Tietari to ALDE 

shadow Ulla Tornaes tabled parts of one, which was 

adopted by EP plenary.  

Targeted policy input for ALDE 

MEPs: Emails sent to ALDE 

MEPs of several EP committees 

ahead of each round of 

committee meetings. Feedback 

from MEPs regarding usage of 

CoR input. 

Rounds of EP 

Committee 

Meetings: 

Contribute to each 

round of 

committee 

Meetings. 

ALDE MEPs: 

100% of ALDE 

MEPs to have 

received some 

- Contributions sent to ECON in October on the 

subject of Trade in Services Agreement (TISA). 

- The information sent to REGI meeting in June (On: 

EU strategy for the Adriatic and Ionian 

region/Exchange of views with Corina Crețu/The 

urban dimension of EU policies) was very much 

appreciated by MEP Van Milttenburg who mentioned 

that he will make use of it in the REGI meeting. 
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policy contribution 

from ALDE-CoR. 

 

Objective 4: Contribute to organisation of CoR work and efficient running of the 

Administration 

Result and/or impact indicator: Target for 2015: Latest known result: 

Contribute to the strengthening of 

the CoR as it develops the 

cooperation agreement with the 

European Parliament, and 

increases its focus on its 

legislative impact 

Share with ALDE MEPs first results 

arising from the agreement. 

Continue to push for resources to 

be allocated to achieving impact of 

CoR on the legislative process and 

push for a greater proactive and 

strategic approach to obtaining 

visibility in the Brussels-based 

European media. 

- Raising awareness of the 

agreement with key ALDE MEPs; 

- Initiating internal discussions on 

increasing CoR's visibility in 

Brussels-based European media 

- Contributed to defining the profile 

of the future Director of 

Communications 

Ensure a smooth transition for 

new ALDE members in the early 

part of the new mandate 

All members to receive the ALDE 

welcome pack, and to meet 

President, Coordinator, and 

secretariat. Their policy interests to 

be identified. 

- Welcome packs sent to new NL 

members and bilateral meetings 

with those who have attended CoR 

meetings. 

- Proposal for an own initiative 

opinion on radicalisation drafted for 

VP Somers to present in CIVEX. 

Improve efficiency of mission 

budget expenditure 

Systematic use of comparative 

search to find cheapest flight 

combinations. 

Greater use of online search tools to 

compare with travel agent prices. 

Better deals for flights and hotels 

found for several missions. 

 

Objective 5: Increase the profile of the CoR towards specifically targeted stakeholders 

Result and/or impact indicator: Target for 2015: Latest known result: 

Press releases and newsletters: 

Circulated to CoR, ALDE MEPs, 

wider liberal caucus, and reflected in 

ALDE Party newsletter 

100% Newsletter following the Open Days 

produced and circulated. 

ALDE - CoR Priorities for 2015-2020 and 

' Liberals making a difference' Brochures 

produced and circulated at different 

events. 

Events: Attendance, new contacts 

developed, policy proposals agreed 

Modify concept of meeting 

with liberal councillors of 

Brussels communes; 

Continue increasing 

number of applications for 

LeaDeRs Awards. 

- Open Days seminar fully booked and 

over 80% attendance.  

- High attendance at the Extraordinary 

Group Meeting in Prague. 

- Strong impact and visibility of ALDE-

CoR delegation at the ALDE Party 

Congress in Budapest. Majority of ALDE-

CoR amendments to resolutions have 

been defended and adopted at the 

congress. 

ALDE presence on social media Double number of followers 

of Twitter account. Use 

YouTube systematically. 

Accounts opened on Twitter, Flickr, 

YouTube. Tweets published several 

times a week. Significant progress about  

the ALDE website development 
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Human resources of the ALDE Group Secretariat 

Type AD AST SC Total 

Establishment plan 4 3   7 

Contract agents         

External contract staff         

Seconded national experts         

Other outside personnel (specify)         

Total 4 3   7 

 

 

2.2.4 EA Group 

Objective 1: Enhance the Political Identity of the European Alliance group and of the CoR in 

EU institutions, Regional and Local Authorities and Political Groups 

Result and/or impact indicator: Target for 2015: Latest known result: 

 Number of joint meetings and 

initiatives  

 Number of articles on EA group 

members activity in various 

publications 

 Number of MEPs and CoR 

members in each other's activities 

 Joint initiatives with the 

European Parliament 

 Cooperation with the 

European Commission 

 Key European events 

where EA members are 

speakers 

Cooperation achieved with MEP's & 

Political Parties. 

Substantial cooperation with the 

European Parliament, a particular 

highlight being Ocean Energy. 

EA members were invited to 

Ministerial meetings, European 

Commission, and European 

Parliament meetings  

& 

Objective 2: Achieve goals as defined by the EA group, organise group meetings, achieve 

'rapporteur' positions in key policy areas 

Result and/or impact indicator: Target for 2015: Latest known result: 

 Number of successful group 

meetings held 

 Number of EA seminars 

organised 

 Number of meetings co-

organised with the European 

Parliament 

 Number of articles published 

 

EA group meetings organised 

along each plenary session of 

the CoR in 2015 

Focus for 2015 to be on new 

European Parliament and also 

the new European 

Commission and its priorities 

EA extraordinary group 

meeting during 2015  

Study visit for EA members 

OPEN DAYS event co-

organised with the EP. 

A group meeting was organised before 

every Plenary as well as a 'constitutive 

meeting' on 4 February 2015. 

Political Priorities for the EA group were 

defined and communicated to the EU 

institutions. 

All outlined objectives achieved.  More 

information is provided below on the 

main high-profile events. 

Newsletters produced throughout the 

year and a successful year in ensuring 

media coverage in local and European 

specialised magazines and newspapers 

 

Group meeting & seminar: Fostering and Promoting the Cultural and Linguistic Heritage of Europe'  

The meeting was hosted by European Alliance 1st Vice President Mr Karim Van Overmeire, 

Alderman of the City of Aalst, Member of the Flemish Parliament, and the focus of the meeting was 

on 'Fostering and Promoting the Cultural and Linguistic Heritage of Europe' in Aalst (Flanders).  

 A vibrant debate was held with regional representatives from across Europe on cultural heritage as a 

very broad concept which does not include only tangible artefacts, but a wide range of shared values, 

beliefs, lifestyles and practices which strongly influence our perceptions and our daily lives. Amongst 
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the guest speakers were Mr Marc Demesmaeker, Member of the European Parliament and Professor 

Matthias Storme. 

 

Study visit: to the Scottish Parliament 

In December, the EA group bureau visited the Scottish Parliament and the meetings focussed on the 

work of the Scottish Parliament, its work in EU policies, as well as the priorities of the SNP vis-à-vis 

the European Union. The meeting was hosted by the Vice President of the European Alliance, Mr 

Stewart Maxwell MSP. 

As part of the study visit the members met with Mr Keith Brown, MSP, Cabinet Secretary for 

Infrastructure, Investment and Cities and Ms Christina McKelvie, MSP, Convener European and 

External relations committee, who discussed the forthcoming EU-UK referendum as well as the 

priority actions for Scotland in the European Union. 

 

EA Seminar: 'EU policy for regenerating town and city centres' 

The EA group held on 13 October the seminar 'EU policy for regenerating town and city centres' 

during the Open Days 2015 organized by the Committee of the Regions.  

The seminar examined the issues local and regional authorities face in the process of regenerating 

their town and city centres. Many of these centres have lost their 'focus of activity' due to the 

development of large-scale shopping outlets on the outskirts of towns and also to the development of 

estates around towns and cities. There are also issues concerning planning and a lack of investment in 

urban centres. 

Bringing together policy-makers and practitioners, the discussion followed a focussed approach and 

has put forward policy proposals that could further develop into an 'EU policy for regenerating town 

and city centres'. 

 

Objective 3: Ensure members are fully briefed on issues of importance to them in the context of 

CoR work; ensure that members have the opportunity to fully participate and influence the 

decision making process 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of members participating, 

contributing and influencing 

meetings 

Members to be briefed in advance 

before Plenary sessions, 

Commission meetings, several 

Working Groups meetings, 

Bureau meetings and plenary 

sessions along the year.  

2015 will be a continued focus on 

the new Commission and EP 

priorities and influencing both. 

Members were briefed before all 

plenary sessions, commission 

meetings, working groups & all 

relevant meetings. 

 

We also increased our members' 

interaction with MEP's and 

stakeholders. 

 

A particular focus of our cooperation for 2015 included 'Building a Capital Markets Union' with Mr 

Tadeusz Truskolaski leading; 'Simplification of the Common Agricultural Policy' lead by Cllr 

Anthony Buchanan; EU draft budget 2017 led by Mr Uno Silberg and Developing the potential of 

Ocean Energy led by Mr Rhodri Glyn Thomas. The follow-up included meetings with Commissioners 

and key Members of the European Parliament. The Co-Chair of the Montenegro JCC Cllr Hughie 

McGrath chaired two successful meetings of the JCC. 
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Objective 4: Increase the profile of the Institution among specifically targeted stakeholders 

Result and/or impact indicator: Target for 2015: Latest known result: 

 Number of secondary schools 

students participating in annual 

essay and multiple choice 

competition  

 Number of primary schools 

participating in the annual 

children's art competitions: "my 

region, my…………"  

 Opening up a dialogue with 

specific stakeholders 

Achieve greater interaction 

between students from different 

regions to discuss and debate 

Europe; 

More recognition of the annual 

primary schools competition 

Increasing invitation to different 

events of specific stakeholders. 

The Secondary Schools competition 

was a huge success in 2015 with 

Commissioner Maroš Šefčovič also 

meeting the students. This increased 

the coverage / profile of the event. 

The Primary Schools competition has 

also increased in profile with the 

theme for 2015 being 'My region, Our 

School'. 

 

EA / CoR Secondary Schools Competition 2015 

Winners of the 10th edition of the EA/CoR Secondary Schools participated in the COR plenary 

session on 8-9 July. The competition took place in eight member states, involving pupils with ages 

between 14-18 years.  

Two pupils from each participating school, with the best results in both stages, participated in a three 

day study trip to Brussels on 7-9 July 2015. A total of 37 students and teachers participated in the 

final visit to the CoR Plenary in Brussels. They met with the Vice President of the European 

Commission Maroš Šefčovič with responsibility for Energy Union, and Markku Markkula, the 

President of the CoR, as well as members of the EA group in the Committee of the Regions.  As part 

of their trip they also visited the European Parliament's Parlamentarium to learn about the functioning 

of the European Union 

 

Primary Schools Art Competition 2015 

The December CoR Plenary saw the latest edition of the European Alliance group art exhibition 'my 

region, our schools'. The group continued its tradition of encouraging young people to express 

themselves through artwork and has held the 2015 Primary Schools Art Competition.   

The chosen topic for 2015 was designed to capture visions of school life, environment, language, 

sport, history, region through the works of children aged between 6 and 12 years. 

 

Human resources of the EA Group Secretariat 

Type AD AST SC Total 

Establishment plan 3 1   4 

Contract agents         

External contract staff         

Seconded national experts         

Other outside personnel (specify)         

Total 3 1   4 

 

 

2.2.5 ECR Group 

 

Objective 1: Propose ideas and solutions for EU legislation, EU governance and local and 

regional democracy 
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Result and/or impact indicator: Target for 2015: Latest known result: 

Speeches: the point/proposal made by the 

ECR being picked up on and taken-up. 

Concrete proposal at each 

plenary 

Achieved. During Plenary debates, 

ECR leadership speaking on behalf 

of the Group has presented an ECR 

view that the guest speaker has 

then responded to. 

Amendments: tabled at every plenary and 

most commissions. Key dossiers of priority 

to be identified by the Coordinator and 

focused on by the Secretariat. 

Tabled at each plenary and 

most commissions 

Achieved.  

Opinions: successful approval in plenary 100% approved at plenary Achieved. ECR Group Members' 

opinion's adopted in 2015 was 

"Territorial vision 2050: what future". 

ECR External Group Meetings and 

Seminars: concrete policy proposals 

resulting from panel discussion, to be 

adopted by the Group members and then 

followed up on in the CoR and with the 

other EU institutions. 

External Group Meetings 

and seminar to yield 

concrete proposals on the 

subject identified. 

Achieved. TEN-T proposal for 

Western Finland unveiled in Group 

meeting in Turku, Finland on 20 

October on role of local and regional 

transport connections in delivering 

growth and job. Following Bureau 

seminar in Kruszwica, Poland on 

how technological solutions can be 

best used to optimise the 

performance of cities and to 

examine the role that the private 

sector can play in achieving this, 

conclusions were adopted 

containing concrete proposals. 

 

Objective 2: Supporting the full participation of ECR members in the work of the CoR 

Result and/or impact indicator: Target for 2015: Latest known result: 

Briefings: Provided for every meeting 100% Achieved 

Rapporteurships: ECR obtains percentage 

(%) proportional to its relative size 

Meet % Achieved 

Administrative support: preparation of 

speeches, voting lists, annotated plenary 

agendas, conducting research and gathering 

data, negotiating with counterparts 

100% Achieved 

 

Objective 3: Show leadership and contribute to the organisation of CoR work and efficient 

running of the Administration and budget 

Result and/or impact indicator: Target for 2015: Latest known result: 

Proposals: Make, clarify or repeat at 

each meeting. 

Follow activities closely and 

produce constructive solutions to 

tackle problems 

Achieved 

Adoption and application: follow the 

application of key decisions relating to 

the running of the house e.g. CFAA 

and rules of procedure. 

Ask for updates as necessary, 

follow closely and review if and 

where necessary. 

Achieved 

Budgets: Working within allocated 

amounts. 

Not exceed overall budget allocation 

and use existing budget efficiently. 

Achieved 

Documents for translation: length and 

conciseness to be a key factor. 

Actively encourage concise and 

shorter documents. 

Achieved 
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Propose cuts to length of documents 

where necessary. 

Publicity: sufficient and reasonable 

publicity. 

Keep publicity to a necessary and 

reasonable level. 

Achieved 

 

Objective 4: Strengthen ECR Group and CoR profile vis-à-vis institutional clients 

Result and/or impact indicator: Target for 2015: Latest known result: 

Press releases and newsletters: 

Circulated to CoR, ECR MEPs, wider 

conservative and reformist circles, EU 

Commissioners and local and regional 

representations in Brussels. 

100% Achieved. 

Meetings: Arranged for every ECR 

rapporteur in relation to their opinion. 

100% Achieved. In 2015, follow-up 

activity was conducted for opinion 

adopted the year before and 

meetings were arranged also for 

the opinion of Mr Vlasak adopted 

in December 2015. 

Follow-up of opinions: opinions to be 

circulated to those working on the 

subject matter in other institutions. 

Amendments to be proposed to MEPs 

for European Parliament reports. 

Regular follow-up Opinions were circulated to 

relevant MEPs in the European 

Parliament and their teams.  

Events: Organisation, overall good 

attendance and attendance from EU 

institutions, high profile speakers, new 

contacts developed, policy proposals 

agreed. 

Strengthen contacts with those 

working in the institutions, local 

and regional press and media, 

Conservative and Reformist 

family and Think tank(s). 

Achieved. 

 

Objective 5: Integration of new members in the ECR Group 

Result and/or impact indicator: Target for 2015: Latest known result: 

Responsibilities: rapporteurship, 

participation in votes, taking ECR 

seats in CoR bodies, inviting them 

to CoR and ECR activities. 

To integrate all members of the 

ECR family in light of the 

approaching EU elections and local 

and regional elections taking place 

through the year across the EU. 

Also seek to incorporate members 

to the Group who share the ECR 

values. 

Achieved. Members provided with 

a "welcome pack" containing 

information on support available to 

them and also provided with an 

"about us" booklet outlining the 

Group's activities, its leadership, 

membership and the CoR's 

structure.  

 

Human resources of the ECR Group Secretariat 

Type AD AST SC Total 

Establishment plan 2 1   3 

Contract agents 1     1 

External contract staff         

Seconded national experts         

Other outside personnel (specify)         

Total 3 1   4 
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2.3 Directorate for Members and Plenaries (Dir A) 

The adoption of the new CoR organigram on 16 July 2015 has led to an important reorganization of 

the services of former Directorate B. 

As a result, Unit A1 was set up with the objective of pooling together various services for members 

(financial, logistical, IT, general information helpdesk) aiming at a progressive rolling out of a single 

access point for members relying mostly on on-line solutions. 

Unit A2 continued to act as the registry of proceedings for all statutory meetings of CoR bodies and to 

ensure the smooth planning of meetings of statutory bodies of the CoR with due respect of the Rules 

of procedure and taking into account the interinstitutional calendar. 

A particular focus has been placed on developing tools to facilitate the internal communication within 

the CoR, including as regards the planning, management and follow-up of political work. In this 

context an ambitious IT project for the creation, editing and follow-up of CoR consultative work was 

launched in 2015 and will be developed in the following years. 

In addition, the deputy director was assigned new responsibilities related to agenda planning. 

 

Objective 1: Improve 1) the assistance and legal support to Members and their access to 

information as well as 2) the assistance to the national delegations, the interregional groups and 

the cooperation with regional offices in Brussels to ensure the smooth running of Members' 

political activities at the CoR  

Result and/or 

impact indicator: 

Target for 2015: Latest known result: 

For main output 1 

Information to 

members 

Successful participation of members 

to the constitutive meetings 

Achieved 

Participation rate of 94% (330/350) during 

constitutive Plenary Session in February 2015 

For main output 2 

Paperless system for 

reimbursement of 

travel and meeting 

allowances of 

members 

- from the start of the new mandate 

on (February 2015), travel documents 

will be scanned and immediately 

attached to the payment order in the 

payment system PHOENIX 

- further steps to be taken during 

2015 to allow members to send 

electronically their claims and 

justifying documents 

- electronic ways of communication 

with members during meetings 

concerning problems with the 

submitted claims to be developed by 

mid-2015 (message by email, sms on 

mobile phone) 

Partially achieved/ongoing 

The tool to scan the travel documents is 

available since June 2015. The financial cell 

tested thoroughly the system with satisfaction. 

 

For main output 3 

Legal assistance 

Smooth running of the CoR mandate 

renewal and first period of the new 

mandate 

Achieved 

For main output 4 

Regulations on 

reimbursement of 

expenses of members 

Rationalisation of resources in view of 

enhancing the CoR participation to 

the EU political and legislative 

process 

Achieved 

New procedures were introduced for the 

implementation of the regulations concerning 

members, speakers, experts and third parties 

(regulations 003, 004 and 005/2014), ensuring 

more transparency and more clarity compared to 

the previous regulatory framework. 
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Training sessions for staff and info sessions to 

national delegations were organized in 2015.  

For main output 5 

Regulation on 

external activities 

 

 

full implementation of the new 

regulation allowing for a smoother 

running of CoR external activities 

Achieved 

Regulation 012/2014 introduced simplified rules 

facilitating the analysis by CFAA and is fully 

operational. 

A Rolling Meeting Programme developed and 

published on the intranet. 

For main output 6 

Regulations on 

representation costs, 

office costs and 

language courses for 

members 

- new regulations to be discussed in 

CFAA/Bureau in 2015 

- entry into force of the new 

regulations end of 2015/beginning of 

2016 

Achieved 

- Decision 30/2015 on office expenses for 

members, Decision 31/2015 on the pilot project 

on the cost of computer and telecom costs for 

members adopted by the Bureau; Decision 

26/2014 on representation costs for members 

entered into force on the 1st of January 2015. 

For main output 7 

Documentation 

Centre 

in view of developments in 2015, the 

concept of the CoR Documentation 

Centre needs to be re-discussed and 

reviewed 

Not achieved 

- activity suspended, pending the negotiations 

with the EESC for the conclusion of a 

cooperation, which only entered into force in 

January 2016 

- several development options were prepared in 

November 2015, including a Roadmap for 

implementation 

For main output 8 

Diplomatic passport 

for members 

New diplomatic passport to be 

available most likely from the end of 

2015 on 

Achieved 

- Bureau decision for the implementation of the 

diplomatic passport at the CoR adopted. 

- 51 applications were processed by the end of 

2015 

 

In 2015, the Directorate played a key role in the implementation of the new regulations regarding 

CoR's activities that entered into force on the 1
st
 of January 2015: Regulation 026/2014 on 

representation costs for members and Regulation 012/2014 on meetings and activities of the members 

of the CoR. 

Following the modification of the rules applicable to meetings and activities of members, the 

Directorate organised two information sessions for CoR staff (on 21 May 2015 and on 5 October 

2015), which were very well received. Furthermore, on request of CFAA members, a rolling calendar 

of external and extraordinary activities was developed and published on the Intranet. In 2016, efforts 

will be made to develop a more user-friendly version of the rolling calendar.  

Directorate A continued to play an important role in ensuring a smooth cooperation between the CoR 

and the national delegations and interregional groups, thereby contributing to the organization of 9 

meetings with the national coordinators, assisting the secretariats of the 11 CoR's interregional groups 

and ensuring logistics for the 23 interregional groups meetings which took place on the CoR premises 

during 2015.  

Directorate A participated in the meetings of the inter-institutional Working Group on the diplomatic 

passport for the EU institutions, which resulted in the signature, in November 2015,  of the SLA 

between the CoR and the European Commission for the delivery of the new EU laissez-passer for 

CoR members. 
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Objective 2: Ensure that all the Bureau meetings, Plenary sessions and other meetings, in and 

outside Brussels, are planned, managed and followed-up in full compliance with the CoR Rules 

of Procedures and allow Members to accomplish their political activities 

Result and/or 

impact indicator: 

Target for 2015: Latest known result: 

For main output 1 

New CoR mandate 

- successful organisation of the constitutive 

plenary, Bureau and commissions  

- assistance to members and national 

delegation at the start of the new CoR 

mandate; update of the Agora database with 

new members' data; provision of the 

necessary information and documents for 

new members 

Achieved 

 

 

For main output 2 

Resource-efficient 

multilingualism 

- further rationalisation measures and 

reduction of the number of documents sent 

for translation  

- full implementation of automatic translation 

for some types of documents 

- debate on a revised language regime of the 

CoR meetings (interpretation and translation) 

to be launched 

Achieved/ongoing 

- negotiations were launched for a new 

code of conduct for the translation (to be 

finalized in 2016) 

- the debate on a revised language 

regime was postponed 

For main output 3 

Videoconferencing 

Further development of videoconferencing 

workstations in cooperation with IT 

Achieved 

Lync Project – system put in place for 

Human Resources department (BvS 864) 

 

For main output 4 

Interpretation 

- further cooperation with the EESC to be 

developed 

- secure budget and launch call for tenders if 

necessary 

- full implementation of an electronic display 

of languages in the interpretation booths in 

Conference Rooms in S2 2015 or 2016 

Achieved 

Joint Tower of Babel project with the 

EESC (electronic display of languages in 

the interpretation booths in Conference 

Rooms) was implemented and deployed 

in 2015.  

 

For main output 5 

Services to members 

-support given to the Meetings ushers to 

improve services to Members during 

meetings  

- setting-up of one team of staff for the 

"Support to Members" 

- make sure there is enough staff in terms of 

quantity and quality, in order to provide the 

level of service expected 

Achieved 

- merge of the 3 teams of ushers and 

weekly planning in place to ensure 

enough staffing; 

- arrangements to organize the One Stop 

Shop for members finalized in 2015. 

 

In total, 3,778 meetings (3,396 internal meetings and 382 external meetings) were organised in 2015, 

out of which 14% (525) with interpretation.  

The new 6
th
 mandate of the CoR members started on 26 January 2015 and runs until 25 January 2020. 

The 700 members (350 permanent and 350 alternate) were appointed by three consecutive Council 

decisions on 26/01/2015, 5/02/2015 and 23/06/2015 respectively, which all entered into force on the 

start of the new mandate. The Directorate was actively involved in the preparations and the start of the 

new mandate. 

During the year, the Registry handled 73 new nominations and 109 changes of mandate.  

In 2015, the Directorate organised 6 Bureau meetings in Brussels, 2 external Bureau meetings (in 

Riga, Latvia, and in Luxembourg) and 6 Plenary Sessions. In its capacity of secretariat for the 
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Conference of Presidents of Political Groups, it also organised 6 meetings in Brussels and 2 external 

meetings (one in Riga, Latvia, with the participation of the chairs of the CoR commissions, and one in 

Luxembourg). 

 

In total, 3,778 meetings (3,396 internal meetings and 382 external meetings) were organised in 2015, 

out of which 14% (525) with interpretation. 

In 2015, the Directorate continued its efforts to improve the planning of interpretation demands. The 

net cancellation rate for interpretation was 2.23%. The budgetary impact of these cancellations 

amounted to 78,744 EUR, which represents 2.17% of the total budget spent for interpretation in 2015 

(3 631 300.20 EUR). 

The Directorate continued its efforts aimed at offering members increased and easier access to 

documents via an electronic distribution of documents. In 2015, 594 documents were handled and 

translated in all EU languages (except for Irish) and then made available to members on the Members' 

portal (TOAD). At the 6 plenary sessions held in 2015, in total 53 documents were adopted, out of 

which 46 opinions and 7 resolutions. 

A total of 7,967 payments were executed in 2015, out of which 7,539 payments for travel expenses of 

members and other participants (experts, speakers, third-parties) to the CoR's activities. Moreover, 

313 commercial invoices related to services offered by the Directorate and 115 reimbursements to 

staff (ushers, drivers) and members (representation expenses, office expenses, language courses) were 

paid throughout the year. 

 

Objective 3: Improve the internal functioning and communication of the CoR by offering 

efficient support and tools in the Directorate's areas of competence 

Result and/or 

impact indicator: 

Target for 2015: Latest known result: 

For main output 1 

MyCoR Intranet 

- revamp/reconsider myCoR homepage 

for better aligning with business needs 

- myCoR intranet French version to be 

implemented 

- ensure that myCoR intranet is 

transformed into the tool to work better 

and integrate services towards a 

paperless administration and effective 

communication within the CoR 

Partially achieved 

- Webtrends metrics software installed 

- myCoR content migrated in order to reflect 

the organisational changes following the new 

organigram 

- myCoR content successfully integrated 

following SharePoint 2013 upgrade (but still 

waiting for the IT service to upgrade the 

server side to SharePoint 2013) 

- the implementation of the French version 

was suspended 

For main output 2 

Authorisation and 

monitoring of members 

expenditure 

- further development and testing of the 

monitoring tool in 2015 in view of 

making it operational from the 1st of 

January 2016 on 

- in 2015, development, in cooperation 

with the IT service, of the necessary 

workflows including all concerned 

actors inside Directorate B to enable 

the electronic authorisations for all 

Achieved/ongoing 

- the necessary parametrisation of the tool 

developed in AGORA finalized by mid-2015; 

- thorough consultations between the IT 

service, unit A1 and unit A2
2
 for the  

development of the electronic workflows for 

all types of expenditure related to meetings 

- consultation meeting with OPOCE in order 

to improve the managing of budget heading 

                                                      
2

 Units A1 and A2 under the organigram in force since 16 July 2016. 
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types of expenditure related to 

meetings such as interpretation, rents, 

catering, transport etc. These workflows 

should be operational at the latest by 

beginning 2016 

- set-up, at the level of the managing 

officers and authorising officers, of a 

better monitoring tool of budget 2604 

(OPOCE) in cooperation with the co-

consuming services  

2604 and to have a better understanding of 

the budget execution 

For main output 3  

ICT governance 

- work of the domain groups to be 

continued and evaluated and working 

groups to be set-up or revived  

- 3-year ICT Master Plan to be 

developed in 2015 

Achieved 

- all 4 domain groups met at least 2 times in 

2015, 13 project groups were set-up 

- the 3-year Rolling Master Plan for 2016-

2018 was adopted in January 2016 

For main output 4 

Legal advice 

- assist the services/management in the 

decision-making process 

- ensure the fair and objective 

application of the new Staff regulations 

- ensure that rights and freedoms of 

data subjects are unlikely to be 

adversely affected 

- provide, when requested, feedback 

and legal intelligence to the 

management on potential problems 

which have an impact on the activities 

of the CoR services 

Achieved 

- advise feedback and legal assistance to the 

CoR services and management in the 

decision-making process, by delivering 

several hundred of opinions on different 

matters; 

- the Data Protection Officer dealt with 29 

consultations in his scope of activity. 

For main output 5 

Webstreaming 

Clarify the legal aspects linked to the 

internal streaming and webstreaming 

(draft procedure for Data Protection 

Officer) 

Achieved 

According to procedures in place, a 

disclaimer informing about the fact that 

certain activities will be webcasted should be 

communicated to the data subjects before 

each event. 

For main output 6 

Conference rooms 

Implementation of the technical 

essentials according to the budget 

availability 

Achieved 

To be continued during 2016. The 

implementation of the technical essentials is 

a multi-annual target due to yearly budget 

restrictions and number of staff available. 

 

As regards myCoR (CoR Intranet), in 2015, the Directorate managed the content migration and 

integration due to the new organigram and the SharePoint 2013 upgrade. New tools (WebTrends 

metrics) were introduced to allow the measurement and a regular evaluation of myCoR intranet usage 

and user behaviour based on realistic and tangible KPIs. 

Concerning the IT governance, in 2015 the "IT Rolling Master Plan 2016-2018" was submitted for 

approval to the IT Strategy Board. In addition, the IT Steering Committee approved the list of the 

owners and managers of the main IT systems and projects on IT side and on business side. 

In 2015, the Legal Service continued to provide advice to CoR authorities, preparing decisions and 

regulations and defending the institutions in trials in front of the Courts; it dealt with several hundred 

consultations, most of which related to EU legislation, political issues, cooperation with EU 

institutions and other bodies and entities, calls for tenders, contracts, data protection issues and staff 

matters.  
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Human resources of Directorate A 

Type AD AST SC Total 

Establishment plan 17 32   49 

Contract agents 1 16   17 

External contract staff   1   1 

Seconded national experts         

Other outside personnel (specify)         

Total 18 49   67 

 

 

2.4 Directorate for Legislative Works 1 (Dir B) 

The report for the Directorate for Legislative Works 1 presents the management objectives set out for 

2015-2016 as per the set up after the reorganisation (17 July 2015). 

2.4.1 Former DCW objectives limited to the current commissions in DLW 1: 

Objective 1: Timely and clearly defined support for the work of all CoR rapporteurs and other 

CoR commissions members 

Result and/or impact indicator: Target for 2015: Latest known result: 

Percentage of policy analysis prepared for each opinion 100% Achieved 

Percentage of stakeholder consultations organised at the 

request of rapporteurs 

100% Achieved 

Percentage of planning documents established for opinions 100% Achieved 

 

DCW/DLW1 was responsible for writing 302 briefings and memos for rapporteurs and other 

members with 193 members participating in events. All those activities were carried out while 

respecting the deadlines set. Many briefings and memos needed to be prepared within a very short 

timeframe. In total, the DCW/DLW1 produced briefings, speeches and notes: 129 for the President or 

the Secretary General and 151 other notes, speeches, briefings and content for articles.  

 

Objective 2: Smooth organisation of all commission meetings and other events including 

CORLEAP as one of the thematic priorities, ensuring that members receive relevant 

information in time and are informed of the results of these meetings 

Result and/or impact indicator: Target for 2015: Latest known result: 

Members' reactions, complaints to 

organisation of meetings 

100% satisfaction of members, 

national delegations and 

political groups 

Achieved - There were no major 

problems in 2015. 

Each commission meeting is under 

scrutiny in relation to 

outputs/milestones above, i.e. 30 

commission meetings 

100% satisfaction of members, 

national delegations and 

political groups 

Achieved - Number of complaints from 

national delegations on interpretation 

was down to zero on 2015, thanks to 

the efficient implementation of the 

rotation system for languages provided 

during commission meetings. 

 

In 2015, all 26 meetings of the standing commissions (NAT/ENVE/CIVEX), JCCs and Working 

Groups (WGs) and CORLEAP were properly organised and no issues were reported. DCW/DLW1 is 
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responsible for ensuring that all documents are submitted to members within the deadlines set by the 

Rules of Procedures, for enabling members to discuss and for reporting on and analysing the 

discussions. 

 

Objective 3: Follow-up activities for all opinions and impact evaluation for all policy areas 

DCW/DLW1 concentrated on enhancing the usability of the political planning documents for each 

opinion; aka Rolling Planning Charts (RPC). The charts are published on the DCW/DLW1 team site; 

with specific access rights for everyone in the CoR. The quality of the charts remains high throughout 

and is again being used in the creation of the Annual Impact Report (2015), the Timeline available to 

the citizens via the CoR website as well as the present report. 

 

Objective 4: Smooth running of CoR Plenary Sessions 

Result and/or impact indicator: Target for 2015: Latest known result: 

Percentage of voting guidelines 

prepared for each opinion 

100% Voting Guidelines including proper 

assessment of political issues 

Achieved 

Number of meetings held with 

Secretary General 
Meetings with SG before each Plenary 

Session 

Achieved 

Number of synoptic overview tables 

prepared 

Synoptic overviews for all Plenary 

Sessions 

Achieved 

Number of resolutions prepared On the request of the members and 

decision of the appropriate political body 

Achieved - 7 Resolutions 

(RESOL-VI/001 – 007) 

 

Objective 5: Increased involvement of the European Parliament and the Council in activities 

related to CoR opinions 

Result and/or impact 

indicator(s): 

Target 

2015-2016 

(6 commissions) 

Total  

DLW1 

CIVEX NAT ENVE 

Number of MEPs in 

commission meetings 
30 9 1 3 5 

Number of participations of 

CoR in EP committee 

meetings 

10 9 3 3 3 

Number of bilateral 

meetings between CoR and 

EP rapporteurs 

20 14 2 5 7 

Number of bilateral 

meetings between CoR 

rapporteurs and EC 

50 34 10 8 16 

Number of bilateral 

meetings between CoR 

rapporteurs and Permanent 

Representations 

10 6 1 0 5 

 

The original target figures were based on 6 commissions.  However, we can see that the 3 

commissions in DLW1 managed to achieve 60% of the objectives.  The only item where the 

commission under-performed is the number of MEP's in commission meetings, which can be 
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explained through the limited number of legislative files during the last year (3 legislative opinions 

out of 47 opinions for all commissions).  

 

 

2.4.2 Former Dir E objectives transferred to DLW 1: 

This concerns the objectives on ARLEM, Subsidiarity and Decentralised Cooperation. 

Objective 1: Supporting the implementation of the political priorities of the mandate in a pro-

active and forward-looking way. 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Number of events/seminars/workshops 25 (Dir E) Subsidiarity 1 

Nubmer of briefing notes/speeches Effective and timely deliver on 

request 

Subsidiarity: 5 

CoM: 7 

Number of analytical notes on key 

topics 

35 (Dir E) Subsidiarity: 6 analyses (before 

plenary session) 

Number of ARLEM meetings One ARLEM plenary, one 

commission meeting and at least 

two Bureau meetings per year 

Achieved 

Number of participants in 

surveys/consultations 

Subsidiarity: > 20 / survey  Subsidiarity: 1  

SEG (no surveys): 12 experts 

Number of references of results of 

networks/platforms in CoR opinions 

Subsidiarity = 5-10 Subsidiarity: 1 

Number of references of results of 

networks/platforms in CoR Thematic 

Commission debates / CoR 

conferences 

Subsidiarity = 3-5 Subsidiarity: 3 references 

 

Subsidiarity Monitoring Network (SMN) and/or the Subsidiarity Expert Group (SEG)  

The Subsidiarity Annual Report was mentioned in European Parliament resolution of 29 April 2015 

with observations forming an integral part of the decision on discharge in respect of the 

implementation of the general budget of the European Union for the financial year 2013, Section VII 

– Committee of the Regions (2014/2083(DEC)), point 6. The Subsidiarity activities were mentioned 

the European Commissions' Annual Report 2014 on Subsidiarity and Proportionality COM(2015) 315 

final. 

The Annual Subsidiarity Report 2014 was published and widely disseminated and a major event - the 

7th Subsidiarity conference - was organised at the Flemish Parliament gathering key stakeholders and 

high level speakers, including the first vice-president of the European Commission, Mr Timmermans. 

The Subsidiarity Work Programme2015 and Subsidiarity Annual report 2014 were presented in 

CIVEX meetings. 

 

Euro-Mediterranean Regional and Local Assembly (ARLEM).  The 15th meeting of the ARLEM 

(enlarged) Bureau was held in Brussels in May. A position paper on the Review of the ENP was 

discussed with Commissioner Hahn and adopted. Through ARLEM, the CoR, jointly with the EESC, 

hosted the Civil Society Forum - Southern Neighbourhood (co-organised by the EEAS and DG 

NEAR with VIP participation) to which several ARLEM members contributed, strengthening the 

dialogue between LRA and civil society. In July, a meeting was held in Brussels between ARLEM 

and CoR Members and a delegation of Libyan Mayors. The Libyan local representatives were invited 

as observers to the works of ARLEM. In October, the ARLEM Commission for Sustainable territorial 
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development held its meeting in Brussels to discuss two reports on: "Employment and territorial 

development in the Mediterranean" (rapporteur: Ms Eleni Loukaidou, EPP/CY), and "Sustainable 

urban agenda in the Mediterranean region" (rapporteur: Mr Fawzi Masad, Amman/JO), adopted by 

the ARLEM Plenary Session in January 2016 in Nicosia. 

 

Post-2015 development agenda & Assizes of Decentralised Cooperation for Development.  In the 

context of the OPEN DAYS, the CoR organised a workshop on the topic of "Pursuing the new 

Sustainable Development Goals at local level: towards more sustainable cities in the light of the 

forthcoming Habitat III conference" with the participation of the CoR rapporteur on post-2015, DG 

REGIO, DG DEVCO, UN Habitat and academic speakers. Starting from an overview of the 2030 

Development Agenda, adopted in September by the UN General Assembly, this workshop considered 

the potential impact for local authorities of the new Sustainable Development Goals (SDG) and 

particularly SDG-11 on "Making Cities and Human Settlements Inclusive, Safe, Resilient and 

Sustainable". Special emphasis has been put on the set of indicators to assess the sustainability of 

cities and to measure the implementation of measures to meet the targets. Speakers also debated the 

localization of the Goals and some European and worldwide successful approaches and good practices 

to be used to achieve better urban planning. 

The Fourth Assizes of Decentralised Cooperation for Development on 1-2 June 2015, co-organised by 

the CoR and the EC, brought together more than 500 participants, including local and regional leaders 

from the EU and developing countries, as well as representatives of EU institutions, to a platform for 

sharing knowledge and best practises in the field of development cooperation. The five round tables 

focused on the topics of "Post-2015: Universality and the territorial approach to development", "On 

route for COP 21: shaping local energy policies to combat climate change"; "Urbanisation: facing the 

challenges and seizing the opportunities through cooperation", "Networks, exchanges and sharing of 

experiences to support decentralised cooperation", and "The European Union's new approach to 

support for local authorities". In addition, six associated seminars were held. 

 

Objective 2: Coordinate and strengthen the inter-institutional relations of the CoR 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Participation of ARLEM representatives 

in the UfM Ministerial meetings 

4 1 Ministerial, 3UfM high-level and 1 PA-

UfM meeting 

Number of new partners joining the 

Portal 

Portal: 100 overall Portal: 90 new partners (330 in total) 

Subsidiarity: 150 members (1 new joined) 

 

Subsidiarity: Cooperation with national parliaments was strengthened, and 17 representatives of 

national parliaments participated in the Subsidiarity Expert Group meeting on 25 February and, 

together with the SEG, analysed the European Commissions' work programme in terms of subsidiarity 

and proportionality.   

Cooperation with CALRE was reinforced, a CoR representative (HoU E2) participated in a CALRE 

meeting, and a CALRE representative (WG Subsidiarity President) was invited as a speaker to the 7
th
 

Subsidiarity Conference. The Subsidiarity Monitoring Network has been enlarged by one new 

member from the Mecklenburg-Vorpommern State Parliament.  

 

ARLEM: ARLEM was represented at the UfM Ministerial meeting on the Blue Economy and at 

several other High level UFM meetings: UfM Informal High Level Conference on Climate Change in 
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Skhirat, Morocco; UfM High-level Conference on "Fostering Participation of Women in Economic 

Life" in Barcelona; UfM High-Level Meeting on Intercultural and Interreligious Dialogue in 

Barcelona; at the PA-UfM Plenary session in Lisbon. 

 

European Year for Development 2015.  On 24 March, the Committee of the Regions (CoR) 

launched the 'Wall of local and regional initiatives' as one of its contributions to the European Year 

for Development 2015. Drawn up in cooperation with DG Development and Cooperation of the 

European Commission, this 'Wall' showcases the commitment of local and regional authorities in 

awareness-raising of citizens regarding development cooperation. Throughout 2015, the notes of the 

awareness-raising initiatives were pinned to the 'Wall' in the CoR premises as a 4m x 3m board 

showing the geographical map of Europe. An electronic version of the Wall is also available on the 

European Portal for Decentralized Cooperation. 

 

Objective 3: Fostering cooperation and communication with local and regional authorities and 

other partners 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Number of events organised 25 (Dir E) Subsidiarity: 1 

Number of concrete cooperation 

achieved through the Portal 

Portal: Promotion of the 

cooperation of the month during 

the European Year 2015 

Portal: 6 cooperation of the 

month published on the website.  

100 on the wall of local and 

regional initiatives. 

Number of LRA involved in the European 

Migration Forum 

CoR Members: 10 

LRA: 30 

2 CoR members 

20 LRA representatives 

Number of LRA involved in the ARLEM 

project on Urban Governance 

LRA involved (8 Mediterranean 

partners, 6 EU partners) 

3 Territorial associations 

The project was formally 

adopted. 

Valorisation and dissemination of the 

MLG Charter: number of signatories 

partners and pledge for Best Practices 

300 signatories 

10 institutional partners 

50 pledges 

218 signatories 

21 institutional partners 

 

The 7
th
 Subsidiarity Conference was co-organised together with the Flemish Parliament in Brussels 

(17 November 2015), with over 200 participants taking part. 

An Open Days workshop on "Multilevel Governance Systems and Their Role in Policies for Balanced 

Urban Development" was organised on 15 October 2015, with around 50 participants, mainly 

academics and spatial planning specialists. 

 

Covenant of Mayors (CoM) On 19 June, the European Sustainable Energy Week featured a CoR 

seminar on the contributions of cities and regions to the Energy Union project, with a session on 

financing solutions for local needs-driven sustainable energy investment, to show that Covenant cities 

and regions are genuine laboratories of a decentralised, inclusive and decarbonised energy future.  

Together with the European Commission, the CoR organised on 29 June the EU-China Urbanisation 

Forum (with President Juncker and Chinese PE Li) featuring a sub-forum on cooperation between 

European and Chinese cities to increase energy sustainability. The aim was to share views for 

sustainable, integrated and efficient solutions in urban management between city representatives, with 

a focus on energy efficiency, multilevel governance and financing. 

http://cor.europa.eu/portal


- 31 - 

 

An Open Days workshop on "The role model of the Covenant of Mayors in Multi-level Governance: 

Views from Academia and Local and Regional Actors" was organised on 14 October 2015, with 

around 50 participants, mainly academics, practitioners and researchers. 

To help shape the reform of the Covenant of Mayors, unit E2 co-drafted, launched and ran a survey 

on the future of the CoM (over 800 respondents, mainly Covenant Signatories). 

 

ARLEM: The Institutional Capacity-building project was formally adopted by the ARLEM Bureau in 

May 2015. Before its labelling by UfM, its funding must be at least partially ensured (current phase of 

the project). 

 

Decentralised cooperation for development: In the context of the Fourth Assizes of Decentralised 

Cooperation for Development on 1-2 June 2015, the CoR and the EC engaged in a very participatory 

process with a multitude of LRA representation offices, associations and other partners who could 

bring their focus and ideas to the organisation of the Assizes, as co-leaders of specific round tables or 

associated seminars along with their counterparts from developing countries. 

 

Multi Level Governance (MLG):  Based on the belief that European Institutions will be more 

legitimate, EU policies more effective, and EU citizens more engaged when cooperation is guaranteed 

between the different tiers of governance, Multi Level Governance (MLG) is considered one of the 

CoR's key principles. As part of the CoR's work to promote recognition of the importance of Multi 

Level Governance, a Charter for MLG in Europe was adopted by the Committee of the Regions on 3 

April 2014 and was formally open for signatures on 9 May 2014 (Europe Day).  

The MLG Charter commits its signatories to make use of multilevel governance tools and procedures 

in the day-to-day management of public policies. As of 26 April 2016, there were 218 signatories to 

the MLG Charter, including elected politicians as well as representatives from local and regional 

authorities and European and national associations. The 200
th
 signature occurred on 13 January 2015 

when the Banat Triplex Confinium EGTC became the seventh European Grouping for Territorial 

Cooperation to sign.  

On 15 October 2015 an Open Day workshop entitled "Multilevel Governance Systems and their role 

in Policies for Balanced Urban Development" was held. The workshop, which was attended by 

approximately 50 participants, included a first panel of four academic representatives presenting MLG 

from the perspective of spatial planning and the different structures of local government. The second 

panel focussed on the practical application of MLG, with presentations on case studies in Poland and 

Scotland. 

 

Objective 4: Increase the efficiency of the CoR administration by improving internal 

governance, co-ordination, co-operation, IT solutions and human resource development 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Quality of preparation and follow-up 

of ARLEM meetings and reports 

Rationalisation of ARLEM 

activities, optimisation of the 

impact of its report and setting 

up of a communication strategy 

ARLEM reworked its working 

methods, documents, newsletter. 

Full quality of internal IT governance 

based on an inclusive coordination 

process between services 

Better visibility and sharing 

possibilities for Portal users and 

visitors during the European 

year 2015 

Within the context of the EYfD 2015, 

the CoR has launched a "Wall of 

local and regional initiatives". An 

electronic version of the map is 
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available on the website. 

 

Unit E3 (first half of 2015) and CIVEX (second half) dealt with the main CoR website through the 

CIVEX commission, ARLEM pages, and CORLEAP pages. The satellite platforms are: Subsidiarity 

monitoring network, European Portal of Decentralised cooperation, MLG charter, Division of Powers, 

ARLEM map. These websites require daily updates and maintenance with the support of IT service 

(DL) and the webteam (Dir D) - 1 webmaster fulltime.  

 

2.4.3 Objectives by Service: 

Up to the change in the organisational chart, Unit C1 (Coordination of Consultative Works, 

Follow-up of opinions, Structured Dialogue and Stakeholder Consultations) continued to improve 

the Rolling Planning Charts and the overall coordination of the (then) DCW.  In the first part of year, 

the team also laid the foundation for the Kiklos project. 

After the reorganisation in July 2015, the Coordination team in DLW1 redefined its role and 

established a working relationship with the counterparts of DLW 2 – including the hand-over of 

studies, the administrative split of the BL 2620 (studies) and preparing recommendations for the 

budget 2016 allocation between two DLWs (ongoing).The team has also been heavily involved in the 

business and gap analysis as well as the development and deployment of Kiklos (go live 1
st
 February 

2016 was achieved). 

 

NAT 

A NAT meeting and external conference on Innovation and Modernisation of the Rural Economy was 

held on 18 and 19 May 2015 in Gaia (Portugal), where NAT members discussed integrated 

approaches for a better use of the potential of rural areas and how rural stakeholders might take 

ownership of the Europe2020 strategy for their own benefit and to consider how innovation can best 

encourage modernisation of the rural economy.  On 12 March 2015, NAT discussed the challenges of 

organic farming during an external seminar in Zwolle (NL).  The seminar was part of the "Action plan 

for the future of organic production in the EU: time for regions to act." 

Moreover, the NAT commission contributed to the establishment of the Urban Food Pact during the 

EXPO in Milan (Italy) in October 2015. 

 

ENVE 

ENVE took part in 3 Open Days workshops in October: "Towards well-adapted, green and climate-

friendly cities – cities integrating climate change adaptation, mitigation and green Infrastructure", 

"European Round Table on Energy Data-Sharing", and "The role model of the Covenant of Mayors in 

Multi-level Governance: Views from Academia and Local and Regional Actors".  The latter was 

concluded with the Covenant of Mayors Annual Ceremony on 15
th
 October in the presence of Ms. 

Corina Crețu, Commissioner for Regional Policy, and Werner Hoyer, EIB President. 

 

On 19 November, the EESC and the CoR organised a pre-COP conference in Brussels entitled "Civil 

society, cities and regions preparing for the COP21 and beyond". During the 1-11 December COP 21 

in Paris, the CoR highlighted a stronger role for local and regional authorities. It also co-organised a 

number of events with the European Commission, the China Europa Forum, ICLEI, the EESC and the 

hosting region of the COP.  In preparation of COP21, a study visit to Lyon (France) during the World 
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Summit Climate and Territories with top level representatives of both the UN and the EU institutions 

was organised. 

 

CIVEX 

The 2015 external meeting and conference of the CIVEX commission took place on 22 and 23 June in 

Kołobrzeg (Poland). The conference focused on the European experience of regional policy as a 

catalyst for implementing the European Neighbourhood Policy. CIVEX members had also the 

opportunity to discuss the Regional Dimension of EU Cooperation with Eastern Neighbour Countries 

during the CIVEX seminar on 10 April in Elbląg (Poland). An Open Days workshop on "Multilevel 

Governance Systems and Their Role in Policies for Balanced Urban Development" was organised on 

15 October 2015, with around 50 participants, mainly academics and spatial planning specialists. In 

addition, the 2015 edition of the Subsidiarity conference was organised in cooperation with the 

Flemish parliament in Brussels on 17 November. The topic was Subsidiarity monitoring and better 

regulation in the EU.  

 

Human resources of Directorate B 

Type AD AST SC Total 

Establishment plan 29 16   45 

Contract agents 1 1   2 

External contract staff         

Seconded national experts 2     2 

Other outside personnel (specify)         

Total 32 17   49 

 

 

2.5 Directorate for Legislative Works 2 (Dir C) 

The report for the Directorate for Legislative Works 1 presents the management objectives set out for 

2015-2016 as per the set up after the reorganisation (17 July 2015). 

2.5.1 Former DCW objectives limited to the current commissions in DLW 2: 

Objective 1: Timely and clearly defined support for the work of all CoR rapporteurs and other 

CoR commissions members 

Result and/or impact indicator: Target for 2015: Latest known result: 

Percentage of policy analysis prepared for each opinion 100% Achieved 

Percentage of stakeholder consultations organised at the 

request of rapporteurs 

100% Achieved 

Percentage of planning documents established for opinions 100% Achieved 

 

DLW2 was responsible for writing 339 briefings and memos for rapporteurs and other members with 

54 members participating in events. All those activities were carried out while respecting the 

deadlines set. Many briefings and memos needed to be prepared within a very short timeframe. In 

total, the DLW2 produced briefings, speeches and notes: 140 for the President or the Secretary 

General and 34 other notes, speeches, briefings and content for articles.  
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Objective 2: Smooth organisation of all commission meetings and other events including 

CORLEAP as one of the thematic priorities, ensuring that members receive relevant 

information in time and are informed of the results of these meetings 

Result and/or impact indicator: Target for 2015: Latest known result: 

Members' reactions, complaints to 

organisation of meetings 

100% satisfaction of members, 

national delegations and 

political groups 

Achieved - There were no major 

problems in 2015 

Each commission meeting is under 

scrutiny in relation to 

outputs/milestones above, i.e. 30 

commission meetings 

100% satisfaction of members, 

national delegations and 

political groups 

Achieved - Number of complaints from 

national delegations on interpretation 

was down to zero on 2015, thanks to 

the efficient implementation of the 

rotation system for languages provided 

during commission meetings 

 

Objective 3: Follow-up activities for all opinions and impact evaluation for all policy areas 

DLW2 concentrated on enhancing the usability of the political planning documents for each opinion; 

aka Rolling Planning Charts (RPC). The charts are published on the DCW/DLW1 team site; with 

specific access rights for everyone in the CoR. The quality of the charts remains high throughout and 

is again being used in the creation of the Annual Impact Report (2015), the Timeline available to the 

citizens via the CoR website as well as the present report. 

 

Objective 4: Smooth running of CoR Plenary Sessions 

Result and/or impact indicator: Target for 2015: Latest known result: 

Percentage of voting guidelines 

prepared for each opinion 

100% Voting Guidelines including proper 

assessment of political issues 

Achieved 

Number of meetings held with 

Secretary General 

Meetings with SG before each Plenary 

Session 

Achieved 

Number of synoptic overview tables 

prepared 

Synoptic overviews for all Plenary 

Sessions 

Achieved 

Number of resolutions prepared On the request of the members and 

decision of the appropriate political body 

Achieved - 7 Resolutions 

(RESOL-VI/001 – 007) 

 

Objective 5: Increased involvement of the European Parliament and the Council in activities 

related to CoR opinions 

Result and/or impact 

indicator(s): 

Target 

2015-2016 

(6 commissions) 

Total  

DLW2 

COTER ECON SEDEC 

Number of MEPs in 

commission meetings 
30 36 31 4 1 

Number of participations of 

CoR in EP committee 

meetings 

10 7 5 0 2 

Number of bilateral 

meetings between CoR and 

EP rapporteurs 

20 13 2 4 7 

Number of bilateral 

meetings between CoR 

rapporteurs and EC 

50 24 3 14 7 
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Number of bilateral 

meetings between CoR 

rapporteurs and Permanent 

Representations 

10 14 4 6 4 

 

The original target figures were based on 6 commissions. However, we can see that the 3 

commissions in DLW2 have managed to achieve their objectives. The only item where the 

commission "under" performed is the number of CoR rapporteurs in EP committee meetings, which 

can be easily explained through the limited number of legislative files during the last year (3 

legislative opinions out of 47 opinions for all commissions).  

 

2.5.2 Former Dir E objectives transferred to DLW 2: 

Objective 1: Supporting the implementation of the political priorities of the mandate in a pro-

active and forwards looking way 

Result and/or impact 

indicator(s): 

Target for 2015: Latest known result: 

Number of file notes and studies 20 TIA:1 

Europe 2020: 4  

EER: 0 

Total number of studies under BL2620: 20 

Number of 

events/seminars/workshops 

25 Inter-institutional cooperation: 4 

Digital Agenda: 1 

Education: 1 

ESAC: 1  

Europe 2020: 9 

EER: 5 

TIA: 3 

Number of Territorial Impact 

Assessments 

5 TIA: 3 

Number of briefing 

notes/speeches 

Effective and timely 

deliver on request 

Inter-institutional cooperation: 13 

Strategic Planning : 40 

TIA: 11 

Europe 2020: 18 

EER: 13 

EGTC: 3 

ECON remit: 7 

Number of analytical notes on 

key topics 

35 Inter-institutional cooperation: 1 

Strategic Planning : 3 

EER: 6 

Europe 2020: 12 

Number of EER applicants 20  15 

 

Number of participants in 

surveys/consultations 

Europe 2020: Focus on 

consultation with closed 

multiple choice answers: 

> 100 participants / 

survey  

Subsidiarity: > 20 / 

survey  

TIA Birds and Habitats Targeted Consultations: 

312 

Europe 2020: 

1/ partnership agreements and operational 

programmes: 317 

2/ investments in infrastructure: joint survey with 

OECD: 295 

Reference to territorial 

dimension of policies, role of 

LRA and EGTC mentioned in 

EGTC: 2 

Europe 2020: reference 

to territorial dimension of 

EGTC: 3 

TIA: 5 

(revision of Europe 2020;  expected in 2
nd

 half of 
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EU policy documents Europe 2020 in the 

expected revision of the 

strategy; recognition of 

territorial dimension in 

Annual Growth Survey 

2016); territorial dimension: references to the 

need for a territorial dimension of Europe 2020 

are made in the Ruas and Blanco Reports 

(adopted by the EP Plenary) 

Number of references of results 

of networks/platforms in CoR 

opinions 

EGTC = 4 

Europe 2020 = 5-10 

EGTC: 3 

TIA: 2 

Europe 2020: 3 

EER: 2 

Number of references of results 

of networks/platforms in CoR 

Thematic Commission debates / 

CoR conferences 

EGTC = 5  

Europe 2020 = 10-15 

EGTC: 6 

TIA: 3 

Europe 2020: 5 references 

 

 

As to the strategic planning, the CoR Inter-service Group (ISG) meetings on strategic planning were 

held on all CoR Commissions respective timelines: 6 preparatory meetings took place in 2015, each 

before the 6 ISG meetings. ISG meetings were convened by the CoR Secretary General's Cabinet (SG 

Cab), with which close cooperation was essentially maintained. 

The final budget (after external transfers) allocated for studies commissioned to external contractors 

under the BL 2620 amounted to 522.893,00 €. As this entire budget was manged by DLW2 (former 

Dir. E) during first half of the year and split took place in the middle of the year, we report on the total 

use of allocated budget (including DLW1 part). The breakdown into sublines had been the following: 

85.999,21 € for "Consultative activities and networks" (100% executed); 61.800,00 € for "Strategic 

and prospective activities" (100% executed); 168.305,21 € for "Studies NAT/ENVE/CIVEX" 

(97.14% executed) and 206.788,58 € for "Studies COTER/ECON/SEDEC" (100% executed). 

Instead of five planned TIAs, three were organised as planning of the EC changed, impacting our 

work. 

The Platform of European Groupings of Territorial Cooperation (EGTC) published the EGTC 

Monitoring Report 2014, organised its 5
th
 annual meeting focusing on employment on 3 March.   

The EER implemented the EER rolling programme – including the selection procedure and award 

ceremony for the EER 2016 edition, three evaluation missions to the EER 2014 regions, and the 

launch of the EER 2017 call for applications –, as well as a one-day conference on the occasion of the 

EER five years anniversary, a workshop during the Open Days and two thematic events on 

administrative burden reduction and on SME internationalisation. 

 

Objective 2: Coordinate and strengthen the inter-institutional relations of the CoR  

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Participation of the CoR in events of the 

EU Presidency 

2 participations of CoR 

President at Informal Council 

Meetings 

2 Achieved 

Number of strategic timelines See detail in MP 2015-16  6 Achieved 

Number of joint actions/projects/events 

with strategic partners (EIB, ESPON,…) 

2nd edition of the conference 

on sub-national finances with 

EIB 

Workshops with ESPON, on 

TIA and other topics 

TIA: 5 joint events 

CoR-EIB: 2 events 

Number of EGTC registered 100% of the constituted EGTC 8 out of 8 
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In 2015, all meetings of the standing commissions (COTER/ECON/SEDEC), Network's meetings and 

Working Groups were properly organised and no issues were reported. DLW2 is ensured that all 

documents are submitted to members within the deadlines set by the Rules of Procedures, for enabling 

members to discuss and for reporting on and analysing the discussions. 

Coordination team is following and reporting on the EP's Conference of Presidents and 

Interinstitutional Coordination Group.  

The established procedure on the preparatory meetings of the upcoming Presidencies of the Council 

of the EU was followed. Bilateral meetings between the President and the Secretary General of the 

CoR were organised. Fluent relations were undertaken between the Permanent Representations of 

Latvia and Luxembourg, in order to assure an appropriate participation of the CoR representatives in 

Riga and Luxembourg, during the two presidencies of 2015. Moreover, quite intensive and structured 

has been the relations between the Dutch Presidency and the CoR, focused on the EU Urban Agenda. 

In this field, on 10 March a meeting was held on the potential cooperation between the CoR and the 

Dutch Presidency on Urban Affairs, with the participation of a representation of the Dutch Ministry of 

Interior and the Permanent Representation. 

DLW2 has carried on regular contacts with the European Investment Bank (EIB), in order to 

implement an annual plan of activities, allowing the participation of EIB experts in Commissions 

meetings, working groups on regional issues and events on investments. 

Within the framework of the current Memorandum of Understanding between the CoR and 

OECD, the President of the CoR and the COTER Chair participated in the two annual meetings of the 

OECD Regional Development Policy Committee. 

Following the cooperation agreement signed with the European Parliament on 5 February 2014, the 

EP through its Members Research Service (EPRS) provides analysis and study services to the 

European Committee of the Regions to enhance its political work. Internal working arrangements 

were followed with respect to the procedure for requesting study services from the EPRS. 3 study 

requests have been sent to EPRS: 1 study request was submitted in July and has been received, the 

remaining 2 were submitted in November and are expected in 2016. Besides, the CoR received 

publications bulletins that the EPRS produced for its own Members and used them for information of 

CoR members and LRAs. 

 

Objective 3: Foster the co-operation and communication with local and regional authorities and 

other partners 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Number of events organised 25 Europe 2020: 9 

EER: 5 

Number of local and regional authorities 

explicitly referring to Europe 2020 

Strategy in their policy programs 

30 (overall) 30 

 

Objective 4: Increase the efficiency of the CoR administration by improving internal 

governance, co-ordination, co-operation, IT solutions and human resource development 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Number and efficiency of the Europe 2020: 4 Task Force Europe 2020: 3 Task Force + 3 
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implementation of key platform 

strategies 

+ 3 Steering Committee 

meetings ; Steering 

committee monitoring report 

Steering Committee meetings in 2015; 

Activity report submitted to the Bureau 

 

DLW2, together with the web team of Directorate D, finalised and put on line the new website to 

improve the visibility and dissemination of studies. This new website has been simplified to give 

better access to the studies and better navigation to potential visitors. 

Also in the framework of the studies publication and dissemination, DLW2 took part in the working 

group for the new interinstitutional data base of studies that will go on live during 2016 and will 

aim to share information about ongoing studies with the other institutions to optimize resources. 

 

2.5.3 Objectives by Service 

 

Till the change in organigram, Unit C1 (Coordination of Consultative Works, Follow-up of 

opinions, Structured Dialogue and Stakeholder Consultations) continued to improve the Rolling 

Planning Charts and the overall coordination of (then) DCW. The team laid in the first part of year 

also the foundation for the Kiklos project. After the reorganisation, the Coordination team in DLW2 

redefined its role and established a working relationship with the counterparts of DLW 1 – including 

hand-over of studies, administrative split of the BL 2620 (studies) and recommendation for the budget 

2016 allocation between two DLWs (ongoing). The team has also been heavily involved in the 

business and gap analysis as well as the development and deployment of Kiklos (go live 1
st
 February 

2016 was achieved). 

 

COTER  

A COTER meeting and external conference on Integrated solutions for mobility and urban 

development in functional urban areas was held on 12 and 13 May 2015 in Riga (Latvia), where 

COTER members discussed integrated approaches to urban mobility planning and innovative and 

cost-effective solutions for public transport. The potential of cross-border cooperation was explored at 

a COTER external seminar on Current challenges of cross-border regions in Europe on 17 

September 2015 in Liberec (Czech Republic). Under the motto Investing in partnership: how to best 

use the reformed Cohesion policy 2014-2020 for creating growth and jobs in Europe's regions the 

COTER commission and the European Parliament's REGI committee jointly met during the Open 

Days 2015 on 13 October 2015 to discuss Cohesion policy implementation with Commissioner Creţu. 

A High Level Discussion of the CoR Conference of Presidents and the EIB took place in 

Luxembourg, on 1
st
 September. Representatives of both institutions agreed to continue with the 

reinforced cooperation one more year.  

An Open Days "meeting place" event was organised jointly with the upcoming Dutch Presidency of 

the Council, in order to foster the adoption of an integrated EU Urban Agenda.  

Based on the annual Action plan with the EIB, an event was organised on the JASPERS programme 

and the Smart Specialisation Strategies, within the framework of the Open Days. 

The EGTC Platform organized its annual meeting on 20 March on "The EGTCs and the 

Employment" and different activities with the European Commission and external partners like the 

German Government, the Congress of Local and Regional Powers of the Council of Europe and the 

Association of European Border Regions. The 25 years of INTERREG celebrated during the second 
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semester were the basis for important actions of the Platform, which provided input to a CoR Bureau 

declaration and to an opinion on new instruments for CBC requested by the Luxembourg Presidency, 

and organized a major conference on the Future of Cross-border Cooperation on 12 and 13 

November. 

 

ECON  

The ECON Commission held an external meeting and conference on "Managing Structural Change 

– Regional Approaches to Strategic Cooperation" in Gelsenkirchen, Germany, on 29 and 30 

September 2015. During the conference, attended by high representatives of the hosting region of 

North Rhine-Westphalia, representatives of EU institutions and agencies, business development 

bodies, as well as entrepreneurs and ECON members discussed different policy options aimed at the 

successful management of structural changes in regional economies, the possibilities provided by the 

EU financing mechanisms or the role of SMEs and other stakeholders in the process and the 

importance of their involvement.  

On 12 November, ECON members took part in a seminar in Le Mans (France) on the theme 

"Enhancing the links between academia and businesses to boost growth". With visits to the 

Université du Maine, its acoustics laboratory (LAUM), as well as the Maine centre for technology 

transfer (CTTM), the seminar successfully highlighted the potential of research, innovation, and the 

links between companies and universities as levers for growth and job creation, particularly in 

medium-sized cities such as Le Mans. 

A seminar on a "Polycentric Europe: beyond NUTS 2 and GDP", was organised in cooperation 

with Eurostat, the JRC, ESPON, COSLA and many regions, on 14 July 2015 networking events. 

A Strategic Seminar with DG Connect was held on 5 June 2015. It counted with the participation of 

Dir. Gen. Mr Madelin and was focused on the aims and objectives of DG Connect in relation to the 

Digital Single Market, and also to point out additional common objectives with the CoR and possible 

areas for future co-operation. 

The EER strengthened its cooperation with DG GROW, as illustrated by the high EER visibility at 

the 2015 SME Assembly and the regular participation of DG GROW representatives in EER events 

and jury activities. As part of the EER scheme, the CoR participated in seven events organised in past 

and current EER regions. A networking meeting for EER regions was organised during the Open 

Days, and the EER secretariat supported cooperation initiatives among EER regions. 

 

SEDEC 

The SEDEC external meeting and a European Conference on "Cultural heritage and sustainable 

tourism as key contributors to local and regional development" was organised in Santander, Spain 

on 29-30 April 2015. The SEDEC commission organised a seminar in Lecce, Italy, on the topic of 

Protecting workers in the new European landscape, the role of local and regional authorities, with 

the participation of one MEP. 

The official launch of KEP took place in the frame of an Open Days Seminar on Bioeconomy: 

Regional Best Practice and Smart Specialization. The exchange of letters between President 

Markkula and Commissioner Moedas fixed the policy priorities for the coming years: bio-economy 

and key enabling technologies for 2016 and energy and public sector innovation for 2017. 
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Human resources of Directorate C 

Type AD AST SC Total 

Establishment plan 28 15   43 

Contract agents 1     1 

External contract staff         

Seconded national experts 4     4 

Other outside personnel (specify)         

Total 33 15   48 

 

 

2.6 Directorate for Communication (Dir D) 

Objective 1: Valorise CoR opinions through inter-institutional communication, press, audio-

visual channels and social media 

 Regular meetings took place between the CoR President, Secretary-General and 

Communication Directorate, and the management of the Directorates-General for 

Communication of the European Commission, European Parliament and Council; 

 The Directors and Director-Generals of the other EU institutions have been involved in the 

2015-2020 strategy development, through bilateral interviews and as participants in the 

Strategic Management Seminar on 19 June 2015; 

 The network of Europe Direct Information Centres (EDICs) was an official partner of the 

2015 European Conference on Public Communication (EuroPCom), holding its annual 

general assembly back-to-back with the conference and bringing in some 500 local 

communication experts to the CoR; 

 On the occasion of the 2015 EuroPCom conference, the EC conducted a special Regional 

Eurobarometer Flash survey, mapping public opinion at the level of 200+ EU regions; 

 In the field of social media and online communications, the CoR is a member of the inter-

institutional social media group CEIII. They work together on events such as the Open Doors 

Day. Where possible, crosslinking between websites and social media mentions is promoted; 

 The delivery of the open online course (MOOC) on "Regions, EU institutions and policy-

making" was built on top of contributions from CoR members, the EP, the EC, the European 

Court of Auditors and universities/research institutes; 

 During the pilot period of the CoR local events (2014-2015), several of the European 

Commission’s Representations in Member States were involved (e.g. Santander, Zagreb, 

Namur, Vilnius), mainly in terms of promotion. The unit at the EC Communications DG in 

charge of the coordination of the Commission’s Citizens’ Dialogues has shared its 

experiences with the CoR in the past few years; 

 The audio-visual service has produced 28 promotional campaign videos, 12 videos on special 

topics and events (Y-factor conference, EuroPCom, Expo Milan and others) and six videos on 

the highlights of plenaries. In total 236 video clips have been uploaded to YouTube, including 

personal interviews with members. Furthermore, the service provided content to 44 local and 

national TV stations and helped with the technical aspects of six TV debates. Pictures of 

members and attendees have been taken at all important events at the CoR for free use for 

members, organisations and the media. 74 albums have been uploaded on Flickr. 
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Result and/or impact indicator: Target for 2015: Latest known result: 

Number of journalists attending the 

plenaries/events/press conferences 

and quality of media target 

500. Better target the media Total figure above 500 

(321 journalists reimbursed 

+ number of journalists 

attending CoR events at 

their own expenses). Note: 

media partnerships with 

national news agencies 

have increased impact of 

press releases 

Number of press clippings and quality 

of media covering the CoR activities 
Maintain the same level of clippings, with 

a hopefully higher quality of the press 

6,687 press mentions 

counted; regular analysis 

presented after plenaries 

and major events 

Number of  press releases 110 press releases sent to the press plus 

150 highlights published on the home 

page of the web site. Better targeting the 

final destinataires 

146 press releases + 30 

highlights (short articles on 

the CoR homepage) 

Number of editorials/articles 

produced for the media 

20 articles edited and published on the 

name of CoR members 

About 20 contributions sent 

for publication 

Number of TV reports Consolidate and further develop the 

impact and the diffusion 

46 reports 

published/distributed 

Number of requests for audio-visual 

support 

Consolidate and further develop the 

quality of media interested in the CoR 

activities 

44 requests received 

Presence on social media Further develop Social media strategy to be 

presented in the first 

semester of 2016 

Number of followers, users and 

activities on social media 

Twitter: more than 10,000 followers on 

the CoRs' institutional Twitter account, 

more than 60 tweets per month 

Facebook: more than 3,000 likes, more 

than 4 posts/week 

Twitter: around 16.500 

followers end of 2015 

(+60% compared to 2014) 

Facebook: almost 6.000 

followers (+80%) 

 

 

Objective 2: Enable the CoR Website to become an efficient tool for work and disseminating 

information 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of visitors to the site - Consolidate the bulk of regular visitors 

and incite them to navigate on the site.  

- Further improve the cross-references 

with other EU institutional and 

local/regional web-sites. 

- Improve the consistency between the 

main CoR web site and the different 

extra-net sub-sites 

290,000 unique visitors (+11% 

compared with 2014) and 1.8 

million page views (+19%) 

Members' web profiles Members' profiles to be consolidated Carried out according to 

changes 

 

Overall, the News and Events sections of the CoR website reinforced their position as key traffic 

drivers to the website (respectively 67,000 and 61,300 visits). The visibility of special events was 
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increased on the home page in order to draw attention to a single main event using pictures and text. 

The investment conference event page was the 5
th
 most-viewed page of the site in 2015, with 42,500 

hits. 

 

Objective 3: Elaborate information products linked to communication and political objectives of 

CoR 

Result and/or impact indicator: Target for 2015: Latest known result: 

Quality of data in the database of 

CoR's contacts 

Implementation of the audit 

recommendations: cleaning, 

clarification and rationalisation of the 

contents of DB 

Data set consolidated and new 

data management system will 

be implemented in 2016 

Number of general publications 

produced 

Update existing publications and 

develop new publications on the CoR 

new mandate and political priorities.  

Key publication 2015 was the  

"Political priorities of the CoR 

2015-2020" (4,000 copies) 

Number of thematic publications 

produced 

According to the demand from the 

authors. 

Advocate for more e-related products. 

3 different thematic publications 

were produced in 2015 

Number of EU Presidency-related 

publications produced 

2 2 

Number of Newsletters / 

magazines produced 

5 4 

Number of Political groups 

newsletters and other publications 

produced 

According to the demand from the 

authors/political groups. Advocate for 

more e-related products. PES 

Newsletter PDF only. 

19 

 

 Opinion timelines: at total of 83 opinion documents were made available. Visibility of the 

opinions was increased on the site and social media (4,200 visits by 2,300 different persons). 

A tool was developed allowing the audio-visual service to present the videos related to a 

specific member on the members' page (4,900 visits by 2,600 different persons), in addition to 

their news and opinions; 

 Five different Newsletters were produced for four of the political groups (2,550 copies in 

total) and a brochure was produced for three of them compared with four in 2014. Three 

political groups (ALDE, EA, EPP) started to revamp their website in 2015. 

 

Objective 4: Consolidate and improve the decentralised communication with and within the 

EU's regions 

 The CoR concentrated its local communication efforts mainly on the development and 

production of online tools (country-specific web sections and e-newsletters) and a (pilot) 

series of local communication events in the Member States.  

 The eNewsletter is sent out directly to 12,700 people, working for national territorial 

associations, Europe Direct centres, MEPs, CoR members, regional offices in Brussels and 

citizens. By the end of 2015 we observed an increase of 19% since March 2014. Further 

external dissemination is estimated at around 8,000 in Italy, thanks to the cooperation with the 

main territorial associations. 

 Local events (pilot phase): After some early pioneering initiatives in 2014, the CoR tested 

some more possible formats for local communication events in 2015. The conclusions from 
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this test series led to an in-depth analysis of potential future strategies for local events. A 

structured approach based on a new CoR Decision will be launched in 2016.  

 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of CoR members and 

assistants participating in the 

SPOC 

50 (new) CoR members and 50 (new) 

assistants 

2,500 views of SPOC pages 

produced in 6 languages by 

about 100 members 

Number of participants from 

regional and local authorities in 

the MOOC 

1000 participants with the broadest 

possible coverage of countries and 

levels of government 

8,500 participants in total of 

which 4,250 (50%) from local 

and regional authorities 

Number of nationally-targeted e-

newsletters 

Improve the content and enhance 

presentation of the "territorial web 

pages per country" on the website 

(under the pillar "Europe in my region" 

and the regional interactive map). 

13 national enewsletters in 2015 

(+3 compared with 2014: 

Croatia, Finland and Ireland in 

addition to Austria, Belgium, 

Germany, Greece, UK, Spain, 

France, Italy, Poland and 

Romania) 

Number of addressees and 

readers of the e-newsletters 

See above. 12,700, click-through rate 7% 

 

Objective 5: Reinforce the quality and impact of events 

 Own events: Besides the annual European Week of Regions and Cities (OPEN DAYS; 6,000 

participants), the CoR organised five major conferences in 2015: the 6
th
 edition of EuroPCom 

(1,000), two Y-Factor conferences (200), a high-level conference on the European Investment 

Plan (200) and one on the Digital Single Market (150). 

 Throughout the year, the CoR also organised 17  lunchtime briefings (11 of them were part 

of the MOOC programme, see Objective 4): short technical presentations, by policy experts 

from the EC or third parties, on priority topics at stake for regional and local policy making. 

The briefings attracted about 1 250 participants altogether, mainly working for regional 

offices, associations, institutions and think tanks in Brussels. 

 Quality checks (online evaluations) were done for the CoR own events, which indicated 

levels of satisfaction in the order of the levels of previous years. Regularly, participants claim 

a higher level of interactivity in events/conferences. 

Result and/or impact indicator: Target for 2015: Latest known result: 

Status of speakers OPEN DAYS/EuroPCom: Keep level of 

participation; increase political impact of 

the events; Presidents of other 

institutions and high level speakers for 

the opening. 

Levels of speakers increased 

(PM Bettel of Luxembourg 

spoke at EuroPCom)  

Number of visits on events 

websites and online viewers of 

webstreamed conferences 

OPEN DAYS: at least 18,000 page 

views in September; 420 viewers for 

the CoR webstreamed sessions 

EuroPCom: 500 page views week 

(April-June) 

Outreach of events through web 

activities maintained 

respectively increased, namely 

through the lunchtime briefings 

and the MOOC total of 5,000 

views of live debates 

Results of surveys on satisfaction 

on participants and 

recommendations for 

improvement 

Consider a different method for 

evaluation surveys – e.g. based on 

interviews during the event 

Approach tested during OPEN 

DAYS with the help of trainees, 

to be further developed in 2016 
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Number of journalists attending At least 207 journalists attending OPEN 

DAYS 

180 journalists attended 

Number of press clippings and TV 

reports 

Maintain or increase 2014 levels. 347 reports (+32 compared with 

2014) 

 

Objective 6: Consolidate the image of CoR's headquarters as the "Meeting Place of Europe's 

Regions and Cities" 

 Hosted and co-organised events: In 2015, the CoR welcomed 74 hosted and 5 co-

organised events (72 and 9 respectively in 2014), organised by regional authorities, 

associations and other EU institutions, with the support of one or more CoR members. In total 

more than 11,000 participants attended the hosted and co-organised conferences, and 73 CoR 

members were included in the agendas as a chair or speaker at the events. 

 

Result and/or impact indicator: Target for 2015: Latest known result: 

VIP Status of speakers At least 150 CoR members counted 

in 100+ events 

73 CoR members in 79 events 

Number of participants 40,000-50,000 11,000 

Number of online events 45 55 

 

Objective 7: Welcome visitors groups  

 In 2015, a total of 14,499 visitors (2014: 14,630) from 56 countries came to the CoR, organised 

into 552 groups. The service involved 107 colleagues as public speakers who gave presentations 

to visitors, including joint services and national delegations. The groups came from all Member 

States except Luxemburg and Estonia. 

 Organisation (97% were satisfied or very satisfied): In most cases the visitors were satisfied with 

the quality of contact and especially the flexibility in changing rooms or meeting dates and the 

quick answers to their requests.  

 Reception/entry (94%): compared to last year people were more understanding with regard to 

security checks and only one group reported that they were not at all satisfied (the worst evaluation 

level). 

 Infrastructure (92%): Some complaints were received about infrastructure but the problem was 

that some groups arrived with more visitors than had initially been announced and therefore the 

selected room was not appropriate to their needs (problem with air conditioning)  

 Quality of speakers (97%): many groups appreciated the pedagogic approach of explaining the 

reason why we have a Committee of the Regions and its role among the other EU bodies. 

 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of visitors and groups At least 16,000 visitors and 600 visits 14,499 visitors in 552 groups 

Percentage of visits being priority 

visits and multiplier visits 

At least 30% 30% 

Results of visitors surveys At least 36% Positive – very positive  

feedback as regards speakers and 

organisation 

97%  
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Human resources of Directorate D 

Type AD AST(*) SC Total 

Establishment plan 21 20 1 42 

Contract agents 2 4   6 

External contract staff   3   3 

Seconded national experts 2     2 

Other outside personnel (specify)       0 

Total 25 27 1 53 

(*) 1  post AST going to the reserve on 01/01/2016 in exchange for the SC not included 

 

 

2.7 Directorate for Human Resources and Finance (Dir E) 

Objective 1: Ensure appropriate allocation and sound and regular management of financial 

resources in the institution 

Result and/or impact indicator: Target for 2015: Latest known result: 

Acceptance of the CoR's 2016 

budget by the Budget authority 

2.5% Final budget adopted 

1.6% 

Acceptance of 2015 external 

transfers by the Budget authority 

100% Achieved (15 out of 15) 

% of commitment execution 98% Achieved (98.2%) 

% of payment execution 90% Almost achieved (88.4%)  

Average number of days for 

recording of invoices 

1 day  Achieved (0.2 days average)  

% of payments paid in the deadline 90% Almost achieved (88% for commercial invoices 

and 93% for staff/members reimbursements) 

Treasury balances Max 2 Mio € balance 

on the account 

Except end February and November (2.1 Mio), 

no balance at month end was above 2 Mio €. 

 

The Draft Budget 2016 for the institution was prepared, deliberated upon at the Plenary session and 

sent to the EC, the EP and the Council. It was adopted in December 2015. The first Draft Budget 2017 

was compiled in December 2015. 

Monthly budget execution reports including forecast reporting for consumption of salary 

appropriations have been submitted throughout 2015. A budget execution midterm review has been 

undertaken and the related re-allocation of appropriations has been carried out following deliberations 

by the Budget Authority.  

No update of the multi-annual budget development with overall scenarios has been deliberated 

upon by the Conference of Presidents (CoP) and by the Bureau during 2015 for draft 2017 budget 

purposes. The CoP is instead foreseen to give, based upon a first consideration of the January 2016 

CFAA, guidelines to the February 2016 Bureau that in turn will provide further guidelines to the 

March 2016 CFAA.  

Over 7,000 salary payments were initiated and authorised for staff in 12 'monthly runs'. The 

contributions to the pension scheme and to JSIS were paid monthly to PMO. In addition an indexation 

of 2.4% with effect as from 1 July 2015 has been processed in December. Salary-related IT 

applications were implemented & future IT applications were assessed. The contract with PMO for 

the salary software was re-negotiated and signed. 
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Financial reporting was carried out during the year. Accounting and financial management reports 

covering the financial year 2014 were submitted to the European Commission and the European Court 

of Auditors on 1 March 2015 (provisional) and 1 July 2015 (final). No observations have been 

received from the Court in its 2014 Annual Report with regard to the information given. 

The CAF 29 developments (detailed financial sheets for new activities to be adopted by CFAA and 

Bureau) and the CAF 30 (activity-based budgeting adapted to the specific needs of the CoR) ideas are 

have been used CFAA and Bureau information covering external and extraordinary activities of the 

CoR. A similar development has taken place with regard to the document planning of own, co-

organised and hosted events deliberated upon in the CFAA-meetings. Further reflexions have taken 

place during 2015 with a view to provide additional selective CAF 30 monitoring on a trial basis 

during 2016. 

The new EESC/CoR cooperation agreement provides the base for establishing an improved 

monitoring system on the EESC/CoR Joint services budget planning and its implementation. Specific 

detailed forms of the 3 year rolling planning and budget execution monitoring for fitting out of 

premises and IT domains were developed by the CoR in 2015 and is during 2016 subject to further 

discussion within the EESC and its part of the Joint services. 

 

Objective 2: Prepare and report on CFAA meetings 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of CFAA meetings 

organised in the year 

5 6 

 

Five CFAA meetings were foreseen during 2015 but the CFAA decided on proposal by the CFAA 

Chair to organize an extraordinary CFAA meeting mainly to discuss the EESC-COR Administrative 

Cooperation Agreement. There were in addition two CFAA meetings taking place at a different date 

than initially planned on request of the CFAA Chairman. All meetings have been prepared and 

reported upon as intended. 

 

Objective 3: Optimise the use of human resources and further develop a human resources 

policy adapted to the institution’s priorities   

Result and/or impact indicator: Target for 2015: Latest known result: 

% of occupied posts at the end of 

the year 

95% 93,2% 

Number of cases of internal mobility 10 (depending on redeployment) 11 

% of operational/overhead posts > 46% operational / < 21% overhead 49% operational / 21% overhead 

Average number of training days 

per staff member 

8 days 7 days 

Number of Staff members on 

structural teleworking 

55 40 

 

Horizontal issues 

The review of the HR regulatory framework was continued after the entry into force of a number of 

decisions on 1
st
 January 2014. Additional decisions in the area of working conditions have been 

adopted or elaborated in the course of 2015, and have taken effect (Decision on Leave on personal 
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grounds, General Implementing Provisions on temporary staff, on appraisal, new Service Instructions 

for appraisal, new decision on Seconded National Experts) or are expected to take effect (for instance 

on overtime for drivers) in the course of 2016 upon completion of social dialogue.  

The efforts to simplify further HR processes have been pursued, including with the deployment of 

two additional SysPer2 modules: the new address declaration and the professional activity of the 

spouse declaration. Furthermore, all time management workflows were made paperless as the work 

pattern module (part-time, parental leave, family leave) was opened to staff as well as the telework 

module. In addition, at the end of 2015, the electronic request for administrative certificates and the 

possibility to display the personal photo in Sysper were launched. Moreover, first steps have been 

made towards the launch of the CCP module (not including the ethics module).  

The introduction of the new AST-SC functions group could not be formalised in 2015 due to the 

difficulty to define an interinstitutional approach. However, the work done in 2015 is due to bear its 

fruits in 2016. 

The analysis of both the interinstitutional and CoR context lead the administration to advise the AIPN 

not to implement the possibilities laid down in art 30§3 of SR Annex III. 

The decision on delegation of AIPN powers was revised and, furthermore, the work done in 2015 

has led to a totally revised version to be proposed to the March 2016 CFAA. 

In the area of equal opportunities, and in view of the expiry of the 2012-2016 multi-annual CoR 

Equal Opportunities Strategy (adopted in November 2011) at the end of 2016, preparatory works have 

started for elaborating a new five-year equal opportunities strategy in good time before the end of 

2016. As is the case for the current strategy, in addition to measures relating to disability and 

diversity, the new plan will also include actions to strive for a more balanced representation of men 

and women at all levels, and in management positions in particular. 

 

Talent management, staff engagement and staff allocation 

Almost every CoR staff member attended some form of training during 2015. Language training 

accounts for more than half of all training courses attended by CoR staff. The emergence of new 

teaching methods and online-courses renders a concrete, quantitative target obsolete. 

In 2015 a new Decision governing Learning and Development was adopted, taking account of 

recent developments (such as emergence of new IT tools, innovative learning methods as well as 

financial limitations and staff cuts) and providing for a stricter learning and development environment 

whereby staff is encouraged to focus their training time on purposeful, efficient training which has a 

clear and direct impact on their work. In particular, the new decision aims at focusing investment in 

language training on the most needed languages.  

Aside from the coordination of the second and third wave of secondments towards the EPRS in 2015, 

the Career Guidance Service has continued to provide a proactive career guidance policy 

and registered 11 internal transfers in the course of 2015. Throughout the year 21 exit interviews 

have been conducted with staff leaving the institution. The analysis of the data stemming from these 

interviews form the basis for exit interview reports submitted every 6 months to the Secretary 

General.  
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A Competency Framework containing fundamental values, core competencies and management 

competencies has been adopted at the CoR which is expected to be gradually introduced in various 

HR processes over the coming years. An initial practical application has been in the field of Learning 

and Development where the competency framework allows for more focused training efforts. It has 

also been transposed in new candidate assessment grids to be adopted shortly. On the basis of the 

management competencies identified in the competency framework a revised 360 feedback scheme 

was launched as a pilot project, in which 9 Heads of Units participated in 2015, and to be followed by 

a second round during 2016.  

In addition to the interinstitutional training offer foreseen for managers the CoR Training Service has 

put in place a series of Management Masterclasses on topics identified after consultation by the 

managers.  

The draft decision on strengthening middle management structures (deputy HoU, head of 

sector/service) had to be delayed for further analysis but is scheduled for adoption in 2016. 

As far as the feasibility of introducing assessment centres for the recruitment or appointment of new 

Heads of Unit is concerned, the possibility of using the current EC framework contract does exist but 

is rarely used given the fact that a sizeable proportion of staff has passed such competition at EPSO 

prior to being recruited as an official. 

 

Other HR issues 

Following the conclusions of an earlier feasibility study on possible approaches as regards day care 

and child care facilities, the existing system, characterised by inter-institutional collaboration with 

the European Commission, has been pursued and is being further consolidated. 

As regards working time and flexitime, an exhaustive evaluation of the existing scheme took place 

in 2015 and whilst the overall scheme was considered to operate satisfactorily, the new regulatory 

framework has been slightly adapted with a more flexibility-based approach in a bid to favour work-

life balance whenever work requirements and service necessities so allow. A slightly revised decision 

on working time has taken effect on 1
st
 January 2016. 

Structural telework remained stable at the CoR in 2015, but occasional telework was much more 

widely used in terms of number of days (+ 75%). Social dialogue was organised in 2015 in view of 

the adoption (foreseen in 2016) of a new regulatory framework on telework, and an agreement was 

found to broaden the possibilities in terms of the use of occasional telework. 

In the context of a reorganisation of absence management policy, the cooperation between the 

Medical Service and the Working Conditions service was reinforced and structured, leading to a more 

systematic follow-up of absenteeism with an approach focused both on prevention and on verification. 

With this tighter follow-up focused on return to work, the rate of absenteeism remained at 4.83%. A 

higher number of very long-term sick leaves has also resulted in the launch of 7 invalidity procedures 

launched in 2015 (whilst 2 staff members were admitted to invalidity allowance, 5 procedures are still 

on-going). Taking into account that the number of very long-term sick leaves was higher than all the 

previous years, the statistics also show that the rate of short-term absenteeism has decreased thanks to 

better follow-up. 

The occupational and preventive health policy was pursued along the lines of the previous years. 

On top a programme of psycho-social risks prevention is being put in place and staff of the medical 

and social service are being trained and certified in order to ensure the necessary guidance. 
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Pursuant to the new article 22 c of the Staff Regulations, a revised decision laying down rules on 

Whistleblowing has been adopted on 17 December 2015, with the objective to clarify the procedure 

to be followed by all actors involved as well as the protection of their legitimate interests in view of 

encouraging the whistleblowing in the Committee of the Regions. Upon its adoption, the decision has 

been communicated to staff internally and has been published on the CoR internet site (link: 

http://cor.europa.eu/en/about/Pages/who-s-who.aspx). A targetted awareness raising campaign 

towards staff and managers in particular is foreseen to be organized in 2016, with specific and 

operational information and templates to be used in case of whistleblowing. 

 

Objective 4: Ensure effective internal control environment and monitor the implementation of 

the Financial Regulation 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of remarks from ECA in 

the annual report on CoR internal 

control system in 2013 

No remark Achieved (no remark) 

Rate of return for correction of 

legal or budgetary commitments 

or payments (by verification cell) 

4-5% Achieved (4.05 %) 

Number of exceptions -5% compared with 2014 Achieved  

(-34% compared with 2014) 

 

The work of the Verification Service is reported on in Chapter 3. 

In order to take away risks related to public procurement procedures in the CoR and organise the 

procedures more efficiently, a Public Procurement Service was established with objective of 

coordinating the administrative and procedural aspects of all public procurement procedures initiated 

by the own services with a minimum value of € 15K.  

In view of the new Financial Regulation which entered into force on 1 January 2016, the Internal 

Financial Rules (IFR) for the execution of the CoR Budget had to be adapted. The approach chosen 

was to come to a complete overhaul. The major part was done in 2015. The new IFR have been 

established i.a. in order to take into account IAS recommendations with regard to financial and 

operational circuits. 

Since 2011 the general trend is a decreasing number of exception reports, from 150 reports in 2011 

to 57 reports in 2015. The year 2015 saw a sharp decrease in the number of exception reports from 87 

in 2014 to 57 in 2015 (a reduction of 34%). As a next step, a revision of the procedure for exception 

reporting is foreseen for 2016 in connection to adoption of the new Internal Financial Rules for the 

implementation of the budget. The aim of the revision is to better serve the overall goal of improving 

the internal control environment over time and move further away from a system susceptible to 

authorise or condone breaches instead of pre-empting them. 

In 2015 the yearly exercise to assess the compliance and the effectiveness of the Internal Control 

Standards (ICS) was conducted. More details are to be found in Chapter 3. 

Actions in the sphere of internal control were integrated in the Rolling Actions Plan, with special 

attention being devoted throughout 2015 to the establishment and updating of procedures. Following 

the entry into force of the new organisational chart, a revised register was published in October 2015.  

 

http://cor.europa.eu/en/about/Pages/who-s-who.aspx
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Objective 5: Coordinate the management planning and reporting cycle, by defining the 

objectives of Directorates in alignment with budget planning, monitoring and reporting the 

achievement of objectives through key performance indicators 

Result and/or impact indicator: Target for 2015: Latest known result: 

Discharge from Discharge Authority Discharge obtained Not known yet for 2014. Achieved 

for 2013 

 

The Annual Activity Report for 2014 with the Declaration of Assurance of the AOD was signed in 

March 2015.  

In 2015, due to the new organisational chart, the implementation of the Management Plan 2015-2016 

has not been subject to a formal monitoring in a Directors meeting. 

The Management Plan 2016-2017 was prepared in December 2015 and approved by the SG in 

January 2016. 

 

Objective 6: Carry out horizontal administrative functions in an efficient and transparent way 

Result and/or impact indicator: Target for 2015: Latest known result: 

% of missions expenses 

reimbursed within time limit 

99% Achieved (100%) 

 

The Missions service prepared the revision of the Missions Guide. However, this revision was to be 

done jointly with the deployment of a new missions management tool. Since the IT unit could not 

deliver this tool, it was decided to postpone the revision of the Missions Guide to end of 2016. 

Two mobility events were organised in cooperation with the EESC: Friday Bike Day (June 2015) and 

an event as part of the Mobility Week (September 2015).  

In the framework of the new organisational chart, internal removals of several services were properly 

planned and conducted in collaboration with the Directorate for Logistics. 

 

Objective 7: Contribute to the implementation of existing Cooperation Agreements and the 

renewal of the Cooperation Agreement with the EESC 

Result and/or impact indicator: Target for 2015: Latest known result: 

Delivery of input for negotiation Input provided on time Achieved 

 

A cooperation agreement was concluded on 05/02/2014 between the Committee of the Regions 

(CoR), the European Economic and Social Committee (EESC) and the European Parliament (EP). In 

this context and following the Strategy for a resource-efficient multilingualism, the 

ensuing extraordinary mobility exercise then organised resulted in three waves of secondment in the 

interest of the service from DT towards the EPRS. The first wave led to a permanent transfer of 7 staff 

members on 1 April 2015, the second to a permanent transfer of an additional 5 staff members on 1 

July 2015. During a third wave an additional 12 DT staff members were seconded to the EPRS on 1 

October 2015 and expected to be transferred to the EP as from April 2016
3
. In parallel, another 9 DT 

colleagues (7 AD and 2 AST) were redeployed to the core business internal services (mainly 

                                                      
3

 The average age of the 24 CoR staff members transferred to EP is 44 years. 
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directorates A, B and C) on 1/10/2014 and 1/1/2015 in order to implement the current political and 

administrative priorities.  

A new 4-year administrative cooperation agreement between the CoR and the EESC has also been 

negotiated in the course of 2015, and entered into effect on 1 January 2016. Directorate E was heavily 

involved in the negotiations, with contributions from all units and with a view of gaining more control 

on budget planning and expenditure. 

 

Human resources of Directorate E 

Type AD AST SC Total 

Establishment plan 19 46   65 

Contract agents 1 1   2 

External contract staff         

Seconded national experts         

Other outside personnel (medical doctor) 1     1 

Total 21 47   68 

 

 

2.8 Protocol Service 

Before the entry into force of the new CoR organisational chart, the Directorate for Communication 

used to provide assistance to the CoR presidency and other CoR constituent bodies with protocol 

matters. With the new organizational chart, this activity is conducted as part of a separate Protocol 

service. The activity report below is organised per objective set for the Protocol service in the 

Management Plan 2016-2017.  

 

Objective 1: Provide the Presidency, political groups and other CoR entities with protocol 

support and assistance 

The Protocol service ensured that official visits were held in a dignified manner reconciling formal 

ceremonial needs with the special nature of local and regional diversity of the CoR.  

There were 150 VIP visits, 7 official receptions and about 10 non-official receptions to organise in 

2015. 

In addition, the Protocol service ensured that protocol items used in line with the established protocol 

guidelines were of an adequate quality and for the good image of CoR. 

 

Objective 2: Assist with visa applications and relations with embassies and consulates 

In 2015, the Protocol service assisted with 3 visa applications for official missions to third countries 

for the presidency and their delegations in the smoothest and most efficient way possible. It also dealt 

with 12 replies of acknowledgement and congratulations letters to Embassies. 

 

Objective 3: Reply to patronage requests 

The Protocol service provides a professional helpdesk function in analysing the request and 

suggesting action for follow up. In 2015, about 12 requests have been processed. 
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Human resources of Protocol Service 

Type AD AST SC Total 

Establishment plan 1 1   2 

Contract agents         

External contract staff         

Seconded national experts         

Other outside personnel (specify)         

Total 1 1   2 

 

 

2.9 Internal Audit Service (IAS) 

Objective 1: Provide the Authorising Officer with opinion on the adequacy of risk management, 

control and governance processes in the framework of his declarations for 2014 and 2015 and 

for the preparation of the 2016 declaration, with references to the area already audited 

Result and/or impact indicator: Target for 2015: Latest known result: 

Audit and advice coverage of CoR's 

activities based on their ranking as 

defined in the risk analysis 

established for the CoR by the IAS. 

100% of the 20 top risky activities 

covered by audits in the main 

process.  

100% of the 12 top risky activities 

fully covered by audits. 

Achieved 

 

The following actions have been delivered: 

Action 1: Audit on the regularity and performance of Joint Services budget management  

The report that has been approved presents 35 recommendations dealing with the documentation or 

the improvement of procedures relating to budget, reporting and execution; the improvement of 

control systems relating to planning, risk management, reporting, mandatory training and execution; 

the analysis of possible efficiency gains and the definition of a building policy.  

Action 2: Audit on performance of preparation, roll-out and follow-up of the consultative works 

within the whole inter-institutional legislative cycle 

The audit plan and interim reports have been presented but the contradictory procedure was difficult 

to handle in an effective manner given the fact that the audit scope concerned the previous CoR 

organizational chart. Therefore, a redrafting of the audit report has been undertaken in order to present 

the audit findings as possible risks identified on the basis of the past organization, assessed against the 

current control systems in place and mitigated by recommendations where required. 

Action 3: Audit on performance of external communication related to media  

The audit plan has been issued and the data collection and analysis have been partially performed. The 

contradictory procedure will be carried out during 2016, in line with the progress made in staffing the 

management of Directorate for Communication. 

Action 4: The annual internal report Financial Rules art. 99.3 

It has been delivered on time according to the Charter of Internal Auditor.  

Action 5: Opinion on the control systems  

It has been provided to the Authorising Officer by delegation in the framework of his 2014 annual 

declaration of assurance. 
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Action 6: Advice 

In addition to its 2015 audit programme, the IAS participated in CoR-EESC cooperation agreement by 

delivering specific recommendations. Furthermore, the IAS delivered ad hoc opinions on the 

management plan, the modification of the CoR structure, the verification circuit in Joint Services, the 

budget planning in Joint Services, the efficiency gains in Joint services, the discontinuation of 

printing, the digitalization of members' work as well as the revision of Internal Rules and the 

exception procedure. 

Action 7: Quality assurance and improvement programme 

A self-assessment has been undertaken by the Internal Audit Service that leads to the establishment of 

a quality assurance and improvement programme. 

 

Objective 2: Support the audited sectors in implementing audit recommendations within a 

period of 12 months. 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of audit recommendations 

implemented within 12 months 

By follow-up, implementation rate 

of very important and important 

recommendations after 12 

months: between 50% and 100%. 

100% for critical 

recommendations 

Achieved except for the follow-up on 

audit on performance of IT projects 

for internal applications (21% of 

very important and important 

recommendations have been 

implemented)   

 

The following actions have been delivered: 

Action 1: Audit on performance of written communication 

A first audit follow-up concluded in July 2015 that out of the 18 recommendations, 7 were still to be 

implemented. A second follow-up began in November 2015 and concluded presently that 2 

recommendations are still to be implemented leading to risks relating to lack of effectiveness and 

insufficient monitoring.   

Action 2: Audit on performance of IT projects for internal applications 

A first audit follow-up concluded in May 2015 that out of the 15 recommendations, 13 were open. A 

second follow-up began in November 2015 and concluded presently that 11 recommendations are still 

open (3 nearly implemented and 8 ongoing) leading to risks mainly relating to lack of efficiency, 

effectiveness and transparency. 

Action 3: Audit on adequacy of statutory rights definition system 

A first audit follow-up began in November 2015, concluding presently that out of the 19 

recommendations accepted, 7 were still open (3 nearly implemented and 4 ongoing) leading to risks 

mainly relating to lack of efficiency of the tasks performed and lack of confidentiality. 

 

Objective 3: Establish an annual audit programme focused on the main Institution's risks 

Result and/or impact indicator: Target for 2015: Latest known result: 

Acceptance of the annual audit 

programme by the Audit Committee 

Annual audit programme fully 

accepted 

Achieved 

 

As in previous years, the internal audit programme 2016 was defined on the basis of the risk analysis 

established by activity and updated by audit findings and materialisation of risks during execution. 



- 54 - 

 

According to the internal auditor charter these two documents were delivered to the Secretary General 

on time and the programme was addressed to the Audit Committee that did accept it without request 

for modification.  

 

Human resources of IAS 

Type AD AST SC Total 

Establishment plan 2 2   4 

Contract agents         

External contract staff         

Seconded national experts         

Other outside personnel (specify)         

Total 2 2   4 

 

 

2.10 Directorate for Logistics (DL) 

Objective DL1: Provide modern and effective management of the buildings of the Committees 

and improve the service to their occupants. 

- Renovation of the older lifts in the BvS and B68 building (increase of the reliability and 

energy efficiency). 

- Replacement of windows and frames and the installation of a green roof in the BvS. 

- Installation of a redundant uninterruptable power supply to improve the reliability of the 

computer rooms. 

- Installation of energy counters on the heating and cooling systems to be in conformity with 

the environmental legislation. 

- Signature of a new framework contract for the technical maintenance of the buildings and 

replacement of the parquet floors in JDE. 

- Improvements of the fire protection in the Committees' buildings, following an audit by a 

certified organization. 

- Several major projects could not be launched due to unsuccessful calls for tender. In 

December 2015 two new projects on energy efficiency were contracted, which were foreseen 

in the new technical maintenance framework contract. 

- Replacement of old, non-ergonomic, depreciated furniture continued in 2015.  

- Following the ergonomics audit, adjustment of the existing furniture or supply of the 

necessary equipment to improve the comfort of staff. Monthly reports made available to the 

Safety service and the Human Resources department. 

- Continued collaboration of the Infrastructure unit with the other institutions in the 

interinstitutional working group ILISWG in order to exchange best practices between 

institutions. 

 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

N° of building maintenance interventions 

(KAPI01) 

KAPI01: N/A, the n° of 

interventions depends on 

the needs that arise. 

3,541(3,075 in 2014) 

Increase due to the reorganizations 

in the Committees. 

Building maintenance lead times (KAPI02): 

% interventions < set time, which is either 2 

>80% Achieved 80.53% 
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days or 5 days, depending on the category 

of the intervention 

Requests by the removal service for the 

installations and removals for plenary 

sessions, internal moves, new recruitments, 

etc.  

 3,397(2,352 in 2014) 

Increase due to the reorganizations 

in the Committees. 

Budget execution rate > 95%  95.98% 

 

Objective DL2: Environmental management according to the commitment of the committees to 

EMAS. 

Result and/or impact indicator: Target for 2015: Latest known result: 

Measurable energy savings, reduction in 

the usage of paper, etc., as specified in 

the environmental action plan reviewed 

and updated annually. Number of non-

conformities identified. 

For all EMAS targets, refer to 

the EMAS action plan on the 

Intranet 

Reduction in 2014 compared to 

2013 in the use of: 

 Gas: -2%  

 Water: -5% 

 Electricity: -1% 

 Paper: -5% 

 Waste: -15% 

 

The annual internal and external audits were completed. 

The report of the external auditor was positive and the EMAS certification was renewed. 

 

Objective DL3: Provide the level of administrative and financial support necessary to ensure 

efficient catering services. 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of complaints and other 

requests on the catering services 

- Follow up each complaint 

- Receive the greatest possible 

feedback from staff   

Achieved - 72 complaints and 

other requests (positive and 

negative) sent to catering 

services in 2015 (170 in 2014) 

and each was followed up. 

Efficient and effective response to the 

needs for interventions in order to 

maximise the continuity and the quality of 

catering services 

- Create a database for following 

up interventions  

- Replace old equipment 

Achieved - Mechanism for 

recording and reporting statistics 

on interventions/disruptions to 

service implemented. 99 

technical interventions in 2015. 

Number of customers and purchased 

items in each point of sale (monthly 

indicator) 

Keep up attendance of canteens 

and cafeterias. 

See table below. 

Sustainable Canteen project - indicator:  

- % of sustainable fish 

- % of organic products 

- % of fairtrade products 

- seasonality of menus and salad bar 

- quantity of plastic utensils used  

- number of vegetarian plates sold during 

the Thursday Veggie Day 

For this objective, see the EMAS 

action plan on the EMAS 

Intranet. 

2015 figures: 

- 55% sustainable fish, 

- 2.8% organic products,  

- 2.5% fair trade products, 

- 69% seasonal vegetables 

in menus, 

Plastic utensils used: -10% in 

2014 vs. 2013. 
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Following a successful call for tender together with the European Parliament a new contract with a 

catering provider came into force on 1 December 2015. 

With the new catering contract, the use of plastic utensils should be reduced. For example: in all 

cafeterias users receive a 5 cent discount if they bring their own cup and must pay an extra 5 cent for a 

plastic cup. 

 

Operational objective DL4: Provide information systems, IT infrastructure and user support 

services, according to the best practice of IT management while optimising the use of human 

and financial resources.  

IT Information Systems support the Committee’s activities in four priority domains. The following 

were the significant developments during 2015: 

 1) Support for Human Resources and Finance 

For Human Resources – progressive deployment of Sysper modules and customisation of the new 

mission management application (not yet implemented). For Finance – the interfaces between 

Commission and local systems were carefully monitored.  

 2) Support for Political Work 

For the CoR Members Portal, the main achievement was to align amendment formats with those of 

the European Parliament. A new version of the EESC Members Portal was launched in time for the 

new mandate.  Work on the project to modernise the exchange of documents between EU institutions 

using e-TrustEx proceeded according to plan. The new system is now fully operational between the 

Committees and the Commission.  

Work on the CoR Common Consultative Platforms focused on "Division of Powers", "EGTC", 

"Atlas" and cross-cutting technical improvements. The CoR launched the Kiklos project. This is a 

major new application for planning all of the CoR's political activities.  

 3) Support for Document Production 

The Document Search project was completed. Development of the new Document Workflow 

application is in progress and preparations for Document Archiving continued. Development of the 

current Translation Workflow Tool was frozen and a potential successor identified. The Computer 

Aided Translation Tools were successfully operated. Multilingualism of Documents and Web pages 

has been further improved. 

 4) Support for Communication 

Web services, extranets, intranets and collaborative tools were all successfully operated throughout 

the year. The SharePoint Knowledge Community continued to provide a very useful forum for users 
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to exchange ideas and gain practical skills. The Dynamics contact management application is now 

well established. 

 

IT Infrastructure provides services in the areas of Data Centre, Office Automation, 

Telecommunications and IT Security. The following were the main projects carried out during 2015: 

a. Installation of a new network attached storage system; 

b. Significant system upgrades including new monitoring tools and Lync migration; 

c. Implementation of dual internet connectivity; 

d. Ongoing cooperation with CERT EU in the area of IT Security 

 

IT User Support Services provide user support and manage user relations, user logistics and user 

policies. The most significant activity during 2015 was providing IT support for the new mandate of 

both Committees. 

Discrepancies between results achieved and a desired/planned result: 

No major discrepancies were observed. There was one change to the initial work-plan (CoR Kiklos 

project).  

 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Infrastructure availability (KAPI21) 99% Achieved (99.87%) 

User support requests (KAPI22) N/A, it depends on requests 

from users. 

Average of 164 IT user 

support requests per 

helpdesk staff per month 

Helpdesk reaction time (KAPI23) 95% within 15s, 

99% within 30s. 

Almost achieved (98.4% 

within 30s.
4
) 

 

 

Objective DL5: Production of Committee working documents; preparation of meeting files, 

dispatch of documents by courier service, postal services and by electronic means; printing of 

publications and of supporting material for the different meetings/conferences. 

The new copyshop equipment was installed in the beginning of 2015. 

A call for tender for "paper purchase "is still ongoing. 

For national and international postal services, the Committees used the new interinstitutional OIB 

contract with the Belgian Post.  

Collaboration with the EESC and CoR prepress services was assured by close contact and weekly 

meetings. 

The Expedition team and the Distribution team were merged. 

Four new KAPI's (number of colour copies, number of colour jobs, number of email sending, number 

of courier express shipments) have been developed and will be used as from 1 January 2016. 

 

Result and/or impact indicator(s): Target for 2015: Latest known result 

(average/month): 

Copyshop productivity (KAPI11): n° copies per full-time 

employee 

No targets set, statistics 

depend on the number 

of requests received. 

116,812 copies/FTE 

(121,966 in 2014) 

N° of copyshop print jobs (KAPI15): n° of print jobs at 

copyshop per full-time employee 

507 printjobs/FTE  

(503 in 2014) 

                                                      
4

 This change is due to the slower response time of the new automatic call distribution software. 
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Offset productivity (KAPI12): n° equivalent print runs 

per full-time employee 

200,317 print runs/FTE 

(268,919 in 2014) 

Mailings productivity (KAPI13): n° mailings 

(transmissions) per full-time employee 

1,249 mailings/FTE (1,150 

in 2014) 

Distribution of files for members productivity (KAPI14): 

n° files for members distributed per full-time employee 

1,125 files/FTE  

(1,060 in 2014) 

 

Objective DL6: Rigorous management within the DL in the areas of financial and contractual 

management, as well as planning and reporting of activities.  

- Rigorous monitoring of the 2015 budget, in close cooperation with the operational services on 

the basis, in particular, of quarterly expenditure plans for each service. Updating the 

execution of DL expenditure throughout the year. Coordinating and preparing requests to 

transfer appropriations. 

- Management of 18 tendering procedures specific to the EESC/CoR, of which 5 were awarded 

in 2015. 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Budget execution at end of year. >95% Achieved (97.31%) 

 

Objective DL7: The guarantee of a modern, effective and efficient security/safety service for the 

Committees. 

- In 2015, the security services provided by the contractor G4S increased to a monthly average 

of 7,800 hours instead of 7,250 in 2014 due to the terrorist threats and the yellow alert state. 

- In 2015, the security team has followed a training programme to face the evolution of 

criminal and terrorism threats. This training will be followed by another one in the very 

beginning of 2016. 

- The follow-up of requirements and the strict control of the provided services, which were 

imposed to the security company determined the reduction of "non provided services" to less 

than 115€ out of a 3,590,362€ services budget.  

- The video surveillance policy was followed up in collaboration with the DPO. 

- Gardiennage: a call for tender was launched and the contract was signed with the new 

contractor in December 2015. Implementation will take place the 1
st
 of February 2016. 

- An interinstitutional call for tenders was run and the new contract for the rent of extinguishers 

in all buildings of the Committees was awarded in the beginning of 2015. The implementation 

has taken place in May 2015. 

- For the Belliard side façade, an audit of the strength of the constituting materials has been 

conducted by the Royal Military Academy of Belgium. Following that audit, the 

Infrastructure is in charge of a call for tender on the securitisation of the Belliard side facade 

of the JDE. 

- Secure cabinets have been finalised (following a call for tender finalised during Q4 2014), 

linked to the access control system, permitting an online control of their use. The installation 

has been effective since February 2015. 

 

Result and/or impact indicator(s): Target for 2015: Latest known result: 

Number of avoidable activations of door alarms. Ideally 0 (any occurrences will 

be investigated with a view to 

12 
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avoid similar occurrences in 

the future). 

Investigation rate into attempts to use badges 

which are not valid. 

100% (all invalid attempts will 

be followed up). 

Achieved (100%) 

Availability rate of security guards (percentage 

of number of man-hours per month in 

comparison to the number expected). 

99.99% Achieved (99.99%) 

 

Objective DL8: Provide assistance, where required, to the two Committees in preparing a new 

co-operation agreement to replace the existing agreement which expires at the end of 2014 

All input requested by the Committees was provided in time for the new cooperation agreement to be 

negotiated and which entered into effect on 1 January 2016. 

 

Objective DL9: In the case of changes in numbers and distribution of personnel in the 

Committees following possible interinstitutional agreements and redeployments, assess the 

impact in terms of office space needs and on the budget of the DL. 

Several reports have been drafted regarding the multiannual building strategy for the Committees, 

which is very much impacted by the decision on the future of the VMA building. 

 

Human resources of Directorate for Logistics (CoR staff only) 

Type AD AST SC Total 

Establishment plan 8 19 1 28 

Contract agents   6   6 

External contract staff   20   20 

Seconded national experts         

Other outside personnel (specify)         

Total 8 45 1 54 

 

 

2.11 Directorate for Translation (DT) 

The Directorate for Translation (DT) achieved its main objectives for 2015 by continuing to provide 

quality translations on time and by implementing resource-efficient multilingualism. Risks did not 

materialise. Results for each objective were as follows: 

 

Objective 1: To optimise the use of resources in line with the evolution in translation demand 

for both Committees 

Result and/or impact indicator: Target for 2015: Latest known result: 

% of all requests satisfied within the 

deadline set for all requested languages 

> 90% Achieved (96%
5
) 

Number of pages translated per available 

FTE translator 

Translation demand from both 

Committees fully met 

Achieved (1373) 

 

                                                      
5
 The calculation of the respect of deadlines takes into account a 30-minute margin as of 1/1/2015. 
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 Translation output in 2015 was at about the same level as in 2014. The output has stabilised after 

a period of lower production compared to previous years (-15% compared to 2013 and -31% 

compared to 2012). The output decrease in 2014 was partly structural (due to the rationalisation 

measures taken by the two Committees in 2013) and partly cyclical (due to the European 

Parliament elections and the Commission renewal). However, as the Juncker Commission 

programme focuses on a commitment to better regulation, with fewer and more targeted 

legislative proposals, the 2014 production level was maintained in 2015. This was also the result 

of the ongoing implementation of workload reduction measures, the shift towards resource-

efficient multilingualism implemented by the two Committees and the increasing awareness about 

limitation of resources for translation. 

 After the signature of the EESC-CoR cooperation agreement in July 2015, the DT proposed a 

revised version of the Code of Conduct for Translation. In the last months of 2015, consultations 

took place between the CoR and EESC services and the DT. Consultations will continue with a 

view to finalising the text at the beginning of 2016. 

 

Objective 2: To improve working methods and optimise human and financial resources 

management 

Result and/or impact indicator: Target for 2015: Latest known result: 

% of pages translated using Studio > 90%  Achieved (90%) 

% of budget line 1420 used Full coverage of needs Achieved (98%) 

% of budget line 2622 used Full coverage of needs Achieved (50%) 

 

 The budget execution rate for line 2622-Dicotrad (purchase of books and dictionaries) was 94 % 

for the EESC and 50 % for the CoR. The difference in the execution rates for the two committees 

is due to the fact that, as a result of limited orders in the first wave of acquisition launched on the 

EESC budget, it was not necessary to launch a second wave of acquisition on the CoR budget. 

 An automated service for saving originals to Document Manager (DM) was launched in October 

2015. It enables the automatic saving of source documents in DM once the document is sent to 

translation, allowing for efficiency gains as well as for timely publication of original documents. 

 As of mid-2015, the translation of Agora content was integrated into the normal translation 

workflow in order to increase the consistency of translation of Agora data, enhance the coherence 

between all linguistic versions, ensure a timely delivery of translations and enable translators to 

use their usual translation tools.  

 The European Commission's machine translated content is currently available for use by 

translators via Sirius and SDL Trados Studio via an automated service. Furthermore, machine 

translation (MT@EC) is now also available as a tool in MS Word and can be used by the 

Committees' administration and members. 

 In order to improve communication within the DT, all DT staff was invited to attend a directorate-

wide participatory event on 25 September. The event gave staff the opportunity to discuss the 

challenges faced so far, and exchange views and ideas on the future of the directorate. 

 Active participation in language and thematic training actions was ensured to optimise translation 

capacity. The series of Translation Masterclasses for translators was continued to keep on 

improving translators' knowledge of subject areas soon to be discussed at the Committees. 
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Objective 3: To move towards resource-efficient multilingualism with a view to compensate for 

reduction of staff 

Result and/or impact indicator: Target for 2015: Latest known result: 

Outsourcing rate >=10% Almost achieved (9.74%) 

Revision rate 40-60% Achieved (50%) 

Target sizes of units reached Non-pivot: 12 AD/3 AST (except 

ES, IT, NL, PL: 13 AD/3 AST) 

Pivot: 20-21 AD/5 AST 

Almost achieved
6
:  

 Non-pivot: 8-11 AD / 2-4 AST 

 Pivot: 17-19 AD / 4.6-4.9 AST 

Compliance with minimum language 

coverage target as set out in the LA 

regime 

100% Achieved (100%) 

 

 The outsourcing rate has increased substantially from 2.57% in 2014, to nearly 10% in 2015. 

 The calls for tenders for outsourcing, conducted jointly with the European Parliament, were 

completed in December 2015. The new framework contracts enter into force as of 1/1/2016, with 

the exception of the framework contracts for Bulgarian and Portuguese, for which the calls for 

tenders needed to be republished. An interim solution was found for those two languages with the 

Verification services. 

 The DT developed a SharePoint outsourcing platform (operational since July 2015) in order to 

streamline the outsourcing procedure and make possible to manage the increased number of 

outsourcing requests. This allows the service in charge of outsourcing to manage the increased 

number of outsourcing requests with a lower number of additional human resources than initially 

foreseen. 

 

Objective 4: To consolidate relations with DT Stakeholders 

Result and/or impact indicator: Target for 2015: Latest known result: 

Client satisfaction index >=95% Almost achieved (94.6%) 

 

A number of trainings and information sessions were organised for requesting services. 

 

Objective 5: To create synergies in the framework of interinstitutional cooperation in the field 

of translation 

Result and/or impact indicator: Target for 2015: Latest known result: 

Number of staff on exchanges to other institutions >= 10 Not achieved (2) 

Number of staff on exchanges from other institutions >= 10 Not achieved (4) 

% of interinstitutional meetings (CCT, ECT, ICTI) with 

representation 

100% Achieved (100%) 

Participation in interinstitutional projects concerning 

the Committees 

100% Achieved (100%) 

 

                                                      
6
 The number of AD posts was in 2015 lower than the target. One unit had 8 posts. The rest of the non-

pivot units had between 10 and 11 posts. Most of the units had between 2 and 3 AST posts. Only two 

units had 4 and 4.3 AST posts respectively. The 2015 CoR-EESC Cooperation Agreement provides for 

new target sizes. 
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 The Directorate for Translation developed a web portal for the interinstitutional exchange of 

linguistic requests between translation services (translation, revision, editing, quality control), on 

the basis of the mandate of the interinstitutional working group on workload balancing (WLB). 

The portal makes it possible to centralise the submission of WLB requests as well as of WLB 

statistics, so that all participating EU institutions can easily follow them up. The portal is 

operational since March 2015. 

 Linguistic exchanges were organised based on received applications. 

 

Human resources of Directorate for Translation (CoR staff only) 

Type AD AST SC Total 

Establishment plan 142 27   169 

Contract agents         

External contract staff         

Seconded national experts         

Other outside personnel (specify)         

Total 142 27   169 

(*) posts of 12 officials seconded to the EP not included 
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3. INTERNAL MANAGEMENT AND CONTROL SYSTEMS, AUDIT AND 

FOLLOW-UP OF RECOMMENDATIONS BY FINANCIAL CONTROL BODIES 

3.1 Inherent nature and characteristics of the CoR risk environment 

The CoR annual Management Plan describes the actions which the CoR implements in order to reach 

its political objectives. The Management Plan is tied to the availability of resources. All budget lines 

are tied to actions and all the actions are tied to the human resources available. The Management Plan 

is accompanied by a Risk Assessment exercise for each objective and each action. Based on these 

analyses managers are required to manage their risks and report at the moment of the midterm review 

whether risks have materialised and which corrective measures have been put in place. 

 

The final results of actions are reported in the Annual Activity Report and the Declaration of 

Assurance of the Authorising Officer by Delegation. Given that the CoR has no operational credits, its 

financial and political risks are predominantly tied to its administrative expenditure and mainly 

concern the area of non-respect of the regulatory environment. 

 

Given the political character of the Institution and the size of the budget, any resource inappropriately 

spent would indeed constitute a risk. To mitigate this risk, the CoR deploys a central verification 

service which verifies all transactions, with "zero tolerance" towards inappropriate resource spending. 

 

3.2 Internal control system 

The General Administration and Public Procurement Unit launched a compliance and effectiveness 

exercise in 2015 to assess to what extent the CoR complied with the 16 Internal Control Standards 

(ICS) and to what extent their implementation was effective. The exercise consisted of a questionnaire 

designed to evaluate compliance with and effectiveness of the requirements specified for each ICS, 

with contributions from members of the ICS Working Group responsible for their coordination (at 

least one person per Directorate). 

 

Based on the results of the exercise it can be concluded that the CoR is in general compliant with the 

requirements of each of the 16 Internal Control Standards (ICS), actions to further improve 

compliance and effectiveness should be concentrated on the following ICS in 2016: 

 No 6 Risk Management Process 

 No 7 Operational Structures 

 No 8 Processes and Procedures 

 No 10 Business Continuity. 

 

3.3 Budget planning, execution and monitoring 

The CoR applies a coherent system of budget planning, execution and monitoring. 

 

The Management Plan instructions for 2014 required that every budget line be linked to at least one 

action defined in the Management Plan. Budget requests are examined by the Directorate for 

Administration and Finance and the requesting service. The final draft budget, established in line with 

the political priorities, is approved by the Commission of Financial and Administrative Affairs 
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(CFAA), submitted to the Bureau for decision and to the Plenary Session for adoption. In this way, 

expenditure is tied to the multi-annual planned objectives, actions and political priorities of the CoR 

presidencies.  

 

All financial circuits in the CoR are established respecting the following compulsory principles and 

rules: 

o Segregation of duties of initiation and verification of an operation,  

o Qualified centralised ex-ante verification service, 

o Sufficient skills and competences of the actors (delegations are only given if the necessary 

obligatory training has been followed).  

 

Expenditure is executed by Authorising Officers sub-delegated to that function by the Authorising 

Officer by Delegation (AOD). Individual nominations are made by updating the general decision 

which guarantees full coherence of delegations given and ABAC accesses granted. Mandatory and 

non-mandatory training is available to all financial agents.  

 

The central independent verification service examines ex ante all commitments and payments except: 

(i) certain expenses in the Directorate for Logistics as agreed in the rules laid down in the Cooperation 

Agreement with the EESC
7
 and (ii) in the case of a simplified workflow for recurrent expenditure of a 

repetitive nature like coffee services in meeting rooms and mission expenditure where ex ante 

verification would have little or no added value. 

 

The monitoring of the CoR budget execution is carried out on several levels: 

a) The analytical tool for monitoring the budget execution, "Budget Watch" is used to 

monitor daily the execution (commitments and payments) of all budget lines and sub-line for 

c1, c4, c5, c8 and c9 appropriations. This tool allows the detection at an early stage of 

possible over- and under-spending. Based on this tool monthly budget execution notes are 

prepared and circulated to all financial actors of the Institution; 

b) Execution of the overall budget and execution of politically important budget lines is 

regularly monitored by the CoR Committee for Financial and Administrative Affairs (5 

meetings per year); 

c) Detailed calculation of estimated execution of salaries' related budget lines, covering 

approximately 55% of the CoR total budget, is carried out each month; 

d) Regular monitoring of the execution is carried out by operational services for budget lines 

falling under their responsibility and management; 

e) A mid-year budget execution review is carried out each summer for all CoR budget lines. 

This contributes not only to optimise the budget execution, but also to better prepare for the 

reallocation of resources (if and where needed), usually in the form of internal or external 

credit transfers, in the second half of the year. 

 

                                                      
7

 For the year 2015 (until the entry into force of a new Cooperation Agreement with the EESC on 1st January 2016), expenses in the areas 

of IT, printshop and security were verified by the EESC Verification service. 
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3.4 Verification 

Every budgetary or legal commitment as well as every payment is subject to ex ante verification 

within the CoR, except a few particular legal commitments which are subject to a simplified approval 

workflow pursuant to Art.27, paragraph 5 of the internal rules for budget implementation. 

 

Apart from salaries, which are verified on the basis of a structured and agreed sampling method, each 

transaction is subject to an ex ante control  in conformity with Art.66 FR, i.e. without sampling, with 

an average treatment time of 5.31 working days. The verification service has also a counselling role 

and is in a permanent dialogue with financial actors with a view to constantly improving financial 

management. Verifiers take part in the procurement procedures, namely in opening and evaluation 

committees, as observers.  

 

The monthly number of transactions verified by the service increased by 11% in 2015 compared to 

2014 (1,240 files per month in 2015 compared with 1,119 in 2014).  

 

There are two types of a file refusal by the verification service: 

1. Refusal for correction (code SC): the transaction will be corrected afterwards by initiating 

agents before being resubmitted to verifying agents. 

2. Final refusal (code SR): the financial transaction is subject to a financial derogation. Service 

instruction 003/2012, which entered into force in July 2012, defines the procedure to be 

followed in order to ensure that each financial exception identified during the treatment of a 

file is justified and authorised at the appropriate level before the transaction is approved; the 

file with the exception report is refused in the formal sense using the code SR (Refusal). 

 

In 2015, the combined rate of files returned for correction (SC) and budgetary transactions for which 

the verifying officer used the code SR has not changed significantly compared with previous years 

(3.97% in 2015, 4.3% in 2014). 

 

As shown in the table below, 3.32% of transactions were refused for correction (SC) and 0.65% of 

transactions were definitively refused (SR) in 2015.  

Number of 

transactions 

verified in 2015 

Number of 

transactions refused 

then corrected (SC) 

Percentage of 

transactions refused 

then corrected 

Number of 

transactions 

refused (SR) 

Percentage of 

transactions refused 

14889 495 3.32% 96 0.65% 

 

The number of transactions refused for correction (SC) includes for example requests for information, 

missing file references, wrong or missing check-lists, incomplete files, miscellaneous mistakes on 

refunds and wrong bank accounts. The majority of the errors are formal. 

The transactions definitively refused (SR) were transactions subject to a financial derogation report 

(one financial derogation report may lead to several SRs); more details on the reasons are provided in 

section 3.6. 
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3.5 Ex-post control 

An ex-post control exercise was carried out in 2015 using the methodology in place since 2007. The 

aim of this exercise is (1) to provide a tool for managers, to review internally their own procedures 

and operations in order to identify any potential systemic issues and (2) based on the findings, propose 

and implement measures that would lead to structural improvements. 

No major issues were identified. However, as indicated in the final report to the Secretary-General, a 

recurrent recommendation resulting from the different ex-post exercises is the necessity to update or 

establish written procedures. Progress has been made compared to 2014 in terms of the number of 

procedures identified, but further efforts are needed to ensure the completeness of the Register 

following the entry into force of the new organisational chart in July 2015. 

 

3.6 Exception reports 

For reporting purposes, an exception occurs when there is non-compliance either with the provisions 

of the Financial Regulation and its Rules of Application (such an exception is called Derogation) or 

with the Committee's internal rules and procedures (Exception). Derogations are systematically 

financial exceptions, while exceptions may be financial (either of a financial nature or with financial 

consequences) or administrative. 

 

Financial exceptions 

The overall number of financial exception reports decreased significantly compared to 2014 (from 87 

to 57), with a significant reduction in the number of derogations (from 81 to 53) and exceptions (from 

6 to 4). 

Like in 2014, most detected exceptions in 2015 were of a formal nature related to short-notice needs 

and have not led to lost resources. The exception reporting system as part of the comprehensive 

internal control system detected that the main source of exceptions in 2014 was a lack of knowledge 

of procedures, resulting from staff turnover and some changes in regulations/rules in 2014. Therefore 

many corrective measures implemented in 2015 consisted in staff training and where necessary the 

update of procedures. 

 

The table below details the yearly totals since the CoR started reporting financial exceptions in 2008. 

Type/Year 2008 2009 2010 2011 2012 2013 2014 2015 

Derogations 52 66 53 118 121 60 81 53 

Exceptions 101 81 60 32 23 22 6 4 

Total  153 147 113 150 144 82 87 57 

Total number of financial exception reports 2008-2015 

 

The CoR maintains a central register of exceptions recording all instances of overriding of controls or 

deviations from established processes and procedures. The reporting on exceptions is an important 

element of assurance for the AOD when drafting his declaration. 

By categorising the exceptions and analysing their origins, the register can be used as a compliance 

tool, concentrating corrective measures where they are most needed. The below table shows the 

detailed breakdown of derogations for the years 2012-2015: 
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Derogations 2012 2013 2014 2015 

No or insufficient legal commitment 81 31 58 40 

Annuality Principle 16 16 5 4 

No or insufficient budgetary commitment 15 9 13 2 

No ex-ante verification (FR Art. 66§5) 0 2 0 2 

Late payment 5 0 0 0 

Procurement rules/Contract management 3 1 4 3 

Single Signature/Sound financial management 1 1 1 2 

 

The highest number of derogation reports (40 out of the total 53) corresponds to the absence or 

insufficiency of legal commitments. Like in 2014, they are mainly linked to the reimbursements of 

members, speakers and experts. Taking into account that new reimbursement regulations were 

adopted in 2014, 5 training sessions were organised for staff in 2015. Following the implementation 

of these corrective measures, the number of derogation reports linked to the reimbursements for 

individual presences decreased compared to 2014. Continued efforts are however needed to ensure all 

parties involved are aware of and follow procedures. 

In the area of procurement, to reduce the risks of derogations to procurement rules in the future, a new 

public procurement service was established in 2015. This central service is in charge of the procedural 

aspects of public procurement procedures with a value of € 15.000 and above. 

All authorising officers by sub-delegation (AOSD) have to report to the AOD on financial exceptions 

(derogations and exceptions) and remedial measures when presenting their declarations of assurance 

for the budget lines for which they are responsible. 

For the 2015 exercise all AOSDs have signed their individual declarations of assurance. All 

exceptions reports in the central database were mentioned in the relevant declarations of assurance.  

 

Administrative exceptions 

In 2015 1 administrative exception report was filed, a decrease compared to 2014 (from 3 to 1), 

related to non-compliance with internal procedures. 

 

3.7 Overall assessment of the costs and benefits of controls 

The budget of the CoR is a purely administrative budget for a political assembly. With regard to risks 

and loss, the CoR not only seeks to minimise financial loss but also to mitigate reputational risks 

when deploying controls. Therefore, the costs and benefits of controls cannot be appreciated merely in 

monetary terms but need also to be considered from a political angle. Specifically, the benefits of 

controls which cannot be quantified in the context of the CoR concern deterrent effects and 

compliance with regulatory provisions. 

 

The CoR has estimated the overall costs of controls in terms of the cost of all staff involved in control 

activities (including ex-ante verification, internal control, internal audit and control activities related 

to procurement procedures) to EUR 1.7 M. In relation to the total amount paid during 2015 of EUR 

86.10 M, less than 2% was thus dedicated to control. However, since quantitative data of the volume 

and amounts of errors that have been prevented (ex-ante) or detected (ex-post) is not available, it is 

not possible to quantify the related benefits other than what can be deduced from the exception reports 

and thus to determine the cost-effectiveness of controls by comparing costs with benefits.  
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Given that: 

 ex-post controls did not identify any major issues (c.f. point 3.5 above), 

 57 financial exceptions were detected prior to validation of the expenditure (c.f. point 3.6 above),  

 there are no ongoing litigations related to procurement decisions,  

 at the initiative of the CoR, OLAF was informed on a case which the CoR wanted to have further 

examined and OLAF has opened an inquiry which is now ongoing, 

the CoR considers its controls to be as cost-effective as reasonably possible. 

 

3.8 Internal audit function 

The audits conducted by the Internal Audit Service in 2015 are mentioned in section 2.7. 

The monitoring of the internal audit function is provided by the Audit Committee (AC) composed of 

one member per political group of the CoR Commission of Financial and Administrative Affairs and 

one high-level external member. In 2015, one meeting was held by the Audit Committee where the 

IAS presented the 2016 work program, the 2014 annual internal audit report and reported on audit 

work carried out. 

Members were also informed on the progress achieved with regard to the state of play of audits not 

yet approved and the open recommendations as well as the related risks. 

 

3.9 Follow-up of recommendations by ECA and of discharge questions 

Unit E1 holds a register of recommendations made by the ECA and the discharge authority. 

 

The European Court of Auditors' Annual report covering the financial year 2014 (2015/C 373/01) is 

positive and does not include any recommendations for the CoR, like it was already not the case the 

year before.  

 

The discharge authority granted discharge for the financial year 2014 and has made a number of 

remarks in the Report on discharge in respect of the implementation of the general budget of the 

European Union for the financial year 2014, Section VII – Committee of the Regions 

(2015/2160(DEC)). 

Points 1 to 4, 6, 7, 14, 16, 22, 24, 30 and 35 are remarks which do not require any response by the 

Committee. 

Point 10: The CoR building policy is joined in annex to this AAR. 

The information related to other points can be found in this report as follows: 

 Points 5 and 28: see section 3.6 

 Points 8, 11, 12 and 13: see section 2.3  

 Point 15: see section 2.4  

 Points 20, 25, 27, 32 and 36: see section 2.7  

 Point 23: see section 2.11 

 Point 37: see section 2.6. 
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4. ISSUES PERTAINING TO THE DECLARATION OF ASSURANCE 

 

Taking into account the conclusions of the review of the elements supporting assurance, it is possible 

to conclude that the internal controls systems implemented by the Committee of the Regions provide 

sufficient assurance to adequately manage the risks relating to the legality and regularity of the 

underlying transactions. Furthermore, it is also possible to conclude that the internal control systems 

provide sufficient assurance with regards to the achievement of the other internal control objectives. 
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5. THE DECLARATION OF ASSURANCE 

 

I, Jiří Buriánek, Secretary-General of the Committee of the Regions, in my capacity as authorising 

officer by delegation, 

 

Declare that the information contained in this report gives a true and fair view. 

 

State that I have reasonable assurance that the resources assigned to the activities described in this 

report have been used for their intended purpose and in accordance with the principles of sound 

financial management, and that the control procedures put in place give the necessary guarantees 

concerning the legality and regularity of the underlying transactions. 

 

This reasonable assurance is based on my own judgement and on the information at my disposal, such 

as the individual declarations of the authorising officers by sub-delegation based on detailed financial 

execution information and their reporting on exceptions and derogations, the management reporting 

based on the internal control system that has been established, the results of the self-assessment, the 

ex-post controls, the work of the internal auditor, and the lessons learnt from the reports of the Court 

of Auditors for years prior to the year of this declaration. 

 

Confirm that I am not aware of anything not reported here which could harm the interests of the 

institution. 

 

 

Done in Brussels, 

 

On 
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ANNEXES 

 

Annex 1: Financial resources 

 

Annex 2: Declarations of the Authorising Officers by sub-delegation (table of names and date of 

signature) 

 

Annex 3: Transfers of appropriations  

 

Annex 4: Negotiated procedures 

 

Annex 5: Report on compliance of the time limits suspension 

 

Annex 6: Provisional annual accounts and financial reports 

 

Annex 7: Human resources table 

 

Annex 8: Building policy 

 

  


